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I. Executive Summary
Since President Jeremy Travis took office in 2004 John Jay College of Criminal Justice
has undertaken a series of critical examinations of its success at fulfilling the dual core of
its mission of Educating for Justice: providing excellence in education combined with
educational access. Two years ago, the community considered the findings of the
President’s Advisory Committee on Critical Choices, which had studied two issues,
whether John Jay should continue to offer associate’s degrees, and whether it should
expand its undergraduate majors. Now, following that model, the President’s Advisory
Committee on Graduate Studies presents its conclusions and recommendations.
John Jay’s graduate programs – there will be seven, beginning in the Fall of 2008 – with
an enrollment of nearly 2000 students drawn from across the country and around the
world, are a key part of the College’s educational offerings. The graduate programs
attract faculty and students and provide income that helps keep the rest of the academic
enterprise afloat. They are viewed as an untapped resource that will provide an
increasing source of students, income, and value to the College. Yet despite their
importance to the academic enterprise of the College, the smaller size of the graduate
programs relative to the undergraduate population of 12,000 students has meant that the
needs of the graduate programs have generally been subordinated to the needs of the
undergraduate College. Instructional and lab space are limited, too many classes are
taught by adjunct faculty, and too few student needs, from advisement to computer labs
to recreational space, are being met. Functional limitations have kept the programs from
reaching their full potential as academic and economic engines for the College.
Several themes kept arising during the time the President’s Advisory Committee on
Graduate Studies reviewed the graduate programs, and continue to run through the
Committee’s recommendations. The first is the issue of resources. Several of the
Committee’s most important recommendations will require the commitment of
substantial resources. These include investing in recruiting, increasing the computer and
other lab space for the graduate programs, and providing administrative support to the
graduate program directors.
The second theme is the issue of quality. There is a continuing tension between
openness, particularly in admissions, and a concern about quality of students and about
the education provided them. Continuing, expanding and enhancing efforts to address
issues of program quality, and doing so with some consistency, is important, and will
require a great deal of attention by faculty and the administration.
Some of the recommendations contained in this report have been made several times in
the past, in previous studies or by external reviewers examining individual graduate
programs during an accreditation or self-study process. The graduate programs are an
integral part of John Jay’s mission, educational activities, and place in New York City
and indeed the entire world. John Jay must continue improving the quality and
expanding the reach of the graduate programs so that John Jay continues to be the
premier college of criminal justice in the country.

May 9, 2008

II. Introduction
In October 2006, President Jeremy Travis asked then-Provost Michael Steinman to
organize a review of the College’s graduate programs, modeled on the analytical work
the President’s Task Force on Critical Choices completed with respect to the
undergraduate College in 2004-2006. Provost Steinman appointed now-Dean of
Graduate Studies Jannette Domingo to chair, and asked James Finckenauer of the School
of Criminal Justice at Rutgers University to co-chair, what became the President’s
Advisory Committee on Graduate Studies (“the Committee”). In a memorandum setting
out his charge to the Committee, President Travis stated that his view that the graduate
programs are extremely important to the College, and they too will benefit from a critical
review similar to the one conducted around undergraduate education. Unlike that study,
which focused on two issues central to the future of the undergraduate College, the
awarding of associates degrees and the possibility of increasing the number of
undergraduate liberal arts majors, the analysis of graduate studies is considerably more
open-ended.
The President’s charge to the Advisory Committee on Graduate Studies is to:
. . . conduct a thorough review of our graduate programs, focusing both on the
current operations of those programs to identify strengths and weaknesses, and on
the potential for new master’s programs and new opportunities for delivering
existing programs.
The President outlined four assumptions that have guided the Committee’s work:
a. We must deliver high quality graduate instruction
b. The quality of our students is more important than their numbers
c. The participation of full-time faculty in teaching graduate students should
increase, though adjuncts will remain part of the picture
d. We should meet enrollment goals by offering new programs to new
populations and increasing admissions of qualified students – not just by
admitting more students to existing programs.
As requested by President Travis, the Committee has worked hard to develop and base its
conclusions on a solid empirical understanding of the graduate programs. It has
examined the administrative structure of the graduate programs, including the process for
determining which faculty teach at the graduate level, and the process for selecting and
evaluating program directors, and it will undertake an open review of its findings that
includes as wide a segment of the John Jay community as possible.
The President’s Advisory Committee on Graduate Studies includes members with a
broad variety of experience, perspectives, and relationships to the graduate programs. It
includes all the graduate program directors, the director of the BA/MA program, two
department chairs, four faculty members elected by the Faculty Senate, a master’s
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student, three administrators (including the previous Dean of Graduate Studies), and an
external member. There is an external co-chair. The Committee has employed a staff
person who reports to the Dean of Graduate Studies. The Committee has conducted the
bulk of its work through four subcommittees; the Committee staff was made available to
support the work of the subcommittees. The four subcommittees are:
•

Governance, charged with considering the governance of graduate studies, the
relationships between the graduate programs and John Jay’s academic
departments and administrative offices, budgeting issues, and faculty-related
issues;

•

Articulation and Curriculum, charged with considering curriculum issues
including the relationship of graduate studies to undergraduate programs and
doctoral programs; capstone experiences; accreditation and certification, and
articulation of graduate programs with undergraduate and Ph.D. programs;

•

Standards and Outcomes, charged with examining a wide variety of issues
including admissions standards, recruitment, advising, time to degree, student
outcomes, post-graduation outcomes, and student services; and

•

New Directions, charged with considering possibilities such as use of new
instructional technologies, distance learning, weekend programs, and issues and
standards with respect to new programs.

A complete list of subcommittee members is attached as Appendix A.
The Committee has met in plenary session several times, to review the workplan and
charges to the subcommittees, to review data collected by Committee staff, and to discuss
subcommittee recommendations. All subcommittees were asked to meet several times in
order to identify issues, to discuss data generated by staff relevant to the questions each
subcommittee raised, and to make written reports to be incorporated in this report.
Committee staff has developed information in several ways. After each subcommittee
proposed a list of research questions, staff interviewed key faculty and staff at John Jay
College in order to develop the background and identify as many perspectives on each
issue as possible. A complete list of interview subjects is attached as Appendix B.
Working with College administrators, Committee staff also developed statistical profiles
of applicants, graduate students, graduate students completing degrees, and graduate
student outcomes that answered the questions raised in the subcommittees. Staff also
researched the outlines of similar graduate programs in other universities around the
country.
What follow are more detailed descriptions of each of the six master’s programs in
existence at the time of the Committee’s work, followed by a statistical description of
John Jay’s master’s students. This description is followed by a discussion of general
strengths and weaknesses of the graduate programs, and the additional themes that
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appeared in the work of all the subcommittees, the issue of resources and the relationship
between the interdisciplinary graduate programs and the faculty departments. Next come
the four subcommittee reports with their recommendations, followed by a separate
section discussing data issues generally, with more recommendations. The
recommendations are also set out together in Appendix C. The appendices also include
fuller data tables supplementing those that appear in the text.
III. John Jay’s Graduate Programs
A. The Master’s Programs
John Jay College of Criminal Justice offers Master’s Degrees in six areas: Criminal
Justice (MA), Public Administration (MPA), Forensic Computing (MS), Forensic
Psychology (MA), Forensic Science (MS) and Protection Management (MS).1 Several of
the master’s programs offer specializations, described in more detail below. Each
graduate program is administered by a Program Director. According to the College’s
Graduate Bulletin, Program Directors are the academic and professional advisors on
course requirements, scholarship issues, theses problems, and other advising issues.
Students enroll on both a full-time and a part-time basis, and the Graduate Bulletin states
that students must complete their graduate degrees within eight years of matriculation.
Undergraduate students who have a GPA of 3.5 or better and have completed 60 credits
are eligible for a joint BA/MA degree program in Criminal Justice, Forensic Psychology,
or Public Administration. The joint programs are addressed in this study. The City
University of New York’s Ph.D. programs in Criminal Justice and Forensic Psychology,
while housed at John Jay, have separate admissions, faculty, coursework, and
administrations, and are not part of the Committee’s work. Together, the master’s and
BA/MA programs are referred to in this report as “the graduate programs.”
The College’s Committee on Graduate Studies, established by the College charter of
1970, manages the graduate programs. The Committee on Graduate Studies is:
. . . responsible for establishing general policy for the graduate programs,
subject to review by the College Council. It shall have primary
responsibility for admission, curriculum, degree requirements, course and
standing matters, periodic evaluation of the graduate programs and for
other areas of immediate and long-range importance to the quality and
growth of graduate study. . .
The full Charter provisions relating to the Committee on Graduate Studies are
1

During the time the Committee was working a seventh master’s, a Master of Arts
Program in Forensic Mental Health Counseling, received approval from the State
Department of Education. While this new program was in development during the time
of this study, it had not yet enrolled any students. Therefore, no comments about
programs apply to it. As of February 2008, there are seven master’s programs at John Jay
College.
4
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attached as Appendix E.
Over the past 10 years, enrollment in John Jay’s graduate programs has increased from
about seven percent of enrollment to 10%, where it has remained for the past four years.
Chart 1
Graduate Student Enrollment as share of total Enrollment

In practical terms, this has meant that about 2000 of the approximately14,500 students
enrolled are graduate students (the numbers vary by semester).
Each graduate program is administered by a Program Director, all of whom sit on the
Committee on Graduate Studies. The Dean of Graduate Studies chairs the Committee on
Graduate Studies and works closely with the directors of the graduate programs,
overseeing the scheduling of classes, registration, updating of the graduate bulletin, the
review of students’ academic progress, and other graduate program functions. The
Academic Director of Graduate Studies is the principal administrative officer of the
Office of Graduate Studies (Graduate Bulletin p. 19). That position does not exist as of
this writing (January 2008). Several of the graduate programs are interdisciplinary; some
are entirely congruent in terms of faculty and subject matter with one academic
department. Until recently, the graduate programs have had no budgetary or, outside of
the Program Directors, administrative profile separate from the academic departments.
There is no job description for the position of Program Director. Until the College
Charter was revised in April 2008, there was no written procedure for the selection of
Program Directors.
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The graduate programs have no specific faculty or staff line allocations. For some
departments, the opportunity to teach in the graduate program is not a factor in hiring,
while for others, the opportunity to teach in the graduate programs helps attract faculty,
and graduate program teaching needs are a leading consideration in faculty hiring.
Historically, faculty hiring was made in consultation with the Dean of Graduate Studies
who participated in the Provost’s interviews of candidates; more recently, the
involvement of the Dean was discontinued. Graduate courses are developed by
individual faculty members and approved by the Committee on Graduate Studies.
Though there is some subject matter overlap between programs (indeed, several
programs, particularly the Public Administration and the Protection Management
programs, share courses, and many Criminal Justice courses are cross-listed in other
programs) the programs are distinct. They vary considerably in the number of required
courses, capstone requirements, size, and, aside from requiring an undergraduate course
in statistics (except for Protection Management), admissions requirements. The
descriptions below are taken largely from each program’s most recent self-study,
undertaken either for accreditation for the College by the Commission on Higher
Education, Middle States Association, or for an individual program accreditation review.
Four programs also provided comments by external reviewers (the comments of the
outside reviewers of the Protection Management program had not been received as of
April, 2008).
The number of graduate students has increased over the last 10 semesters. The number
of BA/MA students has also increased. However, although they register primarily for
master’s courses, BA/MA students are not included in graduate enrollment.
Table 1: Number of Graduate Students and of BA/MA students, 2002-2007
Program
Total
Graduate
Students
Total
BA/MA
or
BA/MPA
students

Fall
02

Spring
03

Fall
03

Spring
04

Fall
04

Spring
05

Fall
05

Spring
06

Fall
06

Spring
07

1289

1189

1528

1541

1706

1634

1839

1784

1949

1877

55

73

61

66

66

85

92

93

102

100

Three programs, Criminal Justice, Public Administration, and Forensic Psychology have
consistently enrolled the largest number of students.
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Chart 1

* Does not include BA/MA students
The Criminal Justice MA
The Criminal Justice Master’s program provides intensive training for students working
in, or who intend to work in, the criminal justice system. It focuses on developing critical
thinking and effective communication skills intended to produce ethically sensitive,
sophisticated users of information about the criminal justice system. Applicants are
required to have an undergraduate average of 3.0 and transcripts should include a course
in statistics; the program director looks carefully at any applicants with a GPA below
3.25, and sometimes students with lower averages are accepted. The Criminal Justice
program does not require applicants to submit GRE scores. However, applicants with
undergraduate averages below 3.0 are encouraged to do so.
The Criminal Justice program has five core courses (Issues I – Criminology and Law,
Issues II – Police and Corrections, Research Design and Methods, Using Computers in
Social Research, and Policy Analysis in Criminal Justice) and students are required to
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complete a specialization, consisting of three electives, in one of several areas.2 They
may take further electives. More than 40 faculty members, most from the Departments of
Sociology and Law, Police Sciences, and Criminal Justice Administration, teach in the
program. Like the other John Jay graduate programs, the Criminal Justice program also
uses adjunct faculty, generally practitioners. In Fall 2006, the latest year for which
figures are available, 67% of criminal justice course sections were taught by full-time
faculty. (2006 Fact Book)
There are two exit avenues for students, a comprehensive examination or, for students
who have received a grade of A- or better in Research Design and Methods and have
permission of the faculty member overseeing the thesis preparation course, a thesis.
According to the program director, approximately two or three percent of students choose
to write a thesis.
The Criminal Justice program is fully interdisciplinary, and many courses are cross-listed
in other graduate programs. Computer courses tend to be jointly offered, and the
Criminal Justice course on policy analysis is required also for MPA students specializing
in criminal justice policy and administration.
The Criminal Justice program’s most recent self-study was completed in 2005.
The Master’s in Public Administration
John Jay’s MPA program, the only MPA program in the country situated within a school
of criminal justice, has been in existence since 1967. It is intended to provide a thorough
approach to organizational dynamics and the policy environment in which managers and
leaders in the public sector operate. The program also seeks to instill in students the
ethical values that underpin effective public service management and leadership. The
MPA program is accredited by NASPAA, the National Association of Schools of Public
Affairs and Administration.
Applicants are required to have 18 hours of undergraduate work in the social sciences and
an undergraduate statistics course. They are not required to submit GRE scores, though
those with an undergraduate average below 3.0 are encouraged to do so. The MPA
program allows conditional entry for students who meet admissions criteria marginally,
and follows them to be sure they are negotiating the program successfully.
The MPA program offers two tracks, a traditional program and, for students interested in
applying the core skills from an oversight perspective, an Inspector General track. All
MPA students take six common courses (Public Administration, Human Resources
Management, Organization Theory and Management, Research Methods for Public
Administration, a computer applications course, and a capstone seminar). Students then
separate according to whether they are in the traditional or the IG track, and take courses
2

Criminal Justice areas of specialization are criminology and deviance, criminal law and
procedure, police administration, corrections administration, computer applications in
criminal justice, drug and alcohol abuse, investigative techniques, and juvenile justice.
8
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around economics, finance and auditing, and ethics or politics. Students then take further
electives to round out their degrees in one of the several specializations the MPA
program offers.3
The MPA has sixteen “core” faculty, full-time faculty in the Department of Public
Management who teach regularly in the MPA program. The program also maintains a
roster of practitioners who work as adjunct faculty. In the academic year 2006-2007,
30% of all courses were taught by the program’s core faculty. (NASPAA Self-study, p.
57) In Fall 2006, 46% of the MPA sections were taught by full-time faculty. (2006 Fact
Book)
Until this year, the MPA program required students to pass two comprehensive
examinations before graduating. The foundations examination, which students must take
in the semester following the completion of 15 credits, covers Public Administration,
Human Resources Management, and Organization Theory. The capstone examination
was designed to draw on all knowledge gained through the program, with a particular
focus on finance, research design and methods, and policy analysis. Students were
required to pass each exam by the second try, or face dismissal from the program.
Beginning in 2007, the MPA program is replacing the capstone examination with a
capstone seminar which will give students an opportunity to integrate and apply what
they have learned throughout the program to topics they select. The seminar will require
students to produce a professional paper.
The program offers a fieldwork placement, requiring 120 hours of work over a semester.
It is open to all Public Administration graduate students, including those who are working
full-time if they are able to spend one day a week in a work area different from their
normal work assignments. Students also attend a weekly class, and are required to
produce an analytic paper and make an oral presentation about the fieldwork experience.
The Public Administration program’s most recent self-study was completed in 2007.
The Forensic Computing MS
John Jay’s newest graduate program, Forensic Computing, integrates criminal justice
studies with computer science and computer forensic training. Its graduates are prepared
to conduct and manage forensic investigations involving electronic crime and to help
organizations protect their computer systems. The program enrolled its first students in
the fall of 2004. It is too new a program to have completed a self-study, and there is no
accrediting body for the discipline.

3

MPA traditional track specializations are Management and Operations, Human
Resources Management, Criminal Justice Policy and Administration, Court
Administration, Emergency Management, Urban Affairs (with Hunter College) and Law
and Public Management. IG track specializations are Investigation and Operational
Investigation, Fiscal Policy Analysis and Oversight, and Assessment and Monitoring.
9
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Forensic Computing MS applicants must submit GRE scores with a composite score of
1000, and a score of 3.5 or 4.0 on the analytic writing section. They must have
undergraduate courses in calculus, a high-level programming language such as C+, and
understand data structures, algorithms, and operating systems theory.
Students are required to take core courses in criminal justice (Law, Evidence, and Ethics,
Issues in Criminal Justice, Cybercriminology, Investigating Cybercrime, and Security of
Information and Technology). They also complete courses in computing (Theoretical
Foundations of Computing, Architecture of Secure Operating Systems, Network
Security) and computer forensics and security (Data Communications and Forensics
Security, Network Forensics, and Forensic Management of Digital Evidence). The
number of required courses leaves them free to take one elective. There is some
coursework overlap with the Criminal Justice program; the program directors are
planning to develop their own courses in the areas of overlap.
Approximately 10 faculty teach in the program, on a rotating basis because the program
teaches only eight courses in an academic year. All but one of the faculty are full-time;
the adjunct is a New York Police officer with a master’s degree who works in the NYPD
computer crime lab. In Fall 2006, all the Forensic Computing programs sections were
taught by full-time faculty. (2006 Fact Book)
Students must pass a qualifying exam in order to complete the program, and have two
capstone options: a thesis, or an internship. Students who take the internship option
must have a challenging placement, satisfy their supervisors, and write a paper on the
experience. While the program is small the program director is experimenting with
having students blog their internship experiences; he expects the internship blogging
requirement to develop into a seminar as the program expands.
The Forensic Psychology MA
The Forensic Psychology program trains practitioners to provide psychological services
to individuals involved with the criminal and civil justice systems, and focuses on the
understanding, evaluation, and treatment of offenders, as well as the victims of crime and
domestic violence. The Forensic Psychology program also offers a research track that
prepares students for doctoral study.4
Program applicants must have 12 undergraduate psychology credits, three credits in
experimental psychology or research design, and a three-credit statistics course.
Applicants must have an undergraduate GPA of 3.0, and must submit GRE scores, with
typical acceptances of applicants with a combined verbal and quantitative total of over
4

Students in the new program in Forensic Mental Health Counseling will specialize in
counseling in forensic settings, and will be uniquely prepared to work as licensed
counselors in prisons, juvenile detention centers, probation and parole agencies, and
social service agencies that counsel adolescents and adults at risk for criminal behavior.
Students graduating from the proposed program will be eligible to obtain licensure as
counselors in the State of New York, and almost every other state.
10
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1000. Most applicants were undergraduate psychology majors, and the program will give
conditional admission to students who need to complete the undergraduate experimental
psychology and statistics courses.
Students are required to take a set of core courses (Mental Health Professionals, Social
Science and the Law, Research Design and Methods, Psychopathology, and Intermediate
Statistics), two psychological testing courses, one development or personality theory
course, and one counseling or clinical interviewing course. They may take up to 5
Forensic Psychology electives, or a combination of forensic psychology and cognate
course electives. Students must complete an externship or, with permission from the
program director and a thesis advisor, a thesis. (In rare cases, students complete both the
externship and the thesis). Externships take place in major forensic psychology hospitals
and prisons throughout the metropolitan area, and must be supervised by a licensed
psychologist or other mental health professional approved by the Program Director.
Approximately 90% of Forensic Psychology students choose the externship option. This
year, 40 students are working on theses.
The Forensic Psychology program has in recent years supported student research efforts.
Two faculty members have developed an annual master’s student research conference,
with many participating students preparing presentations and papers.
The Forensic Psychology program is based almost entirely within the Psychology
Department. Twenty-four full-time and 30 adjunct faculty teach in the graduate program.
In Fall 2006, 50% of the sections were taught by full-time faculty. (2006 Fact Book)
The Forensic Psychology program’s most recent self-study was completed in 1995.
The Forensic Science MS
The Forensic Science MS provides advanced education, in biological sciences, physics,
chemistry, and the law, for students and practitioners employed in crime labs, medical
examiners’ offices, and other related investigational areas. The program meets a national
need for forensic scientists with broad training. In addition to providing training for
people already in the field, the program also accepts students interested in entering the
field. An accrediting body has just developed for this field; the former program director
was one of the commissioners developing the accreditation standards. The program
intends to seek accreditation. The 2002 self-study was done as part of the College’s
Middle States reaccreditation.
Students seeking admission to the program should have the equivalent of a BA in
forensic science, chemistry, or a related field with an undergraduate average of at least
3.0, especially in science courses. At a minimum, they must have completed one year
each of college-level physics, biology, chemistry, organic chemistry, and calculus, and
one semester each of biochemistry and physical chemistry. Applicants must submit GRE
scores with a composite score of 1100-1200. The program will admit students
provisionally and require them to complete chemistry or biochemistry courses.
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Once they are admitted, Forensic Science students have a choice of three specializations.
All students must complete five courses (Advanced Criminalistics I, Advanced
Instrumental Analysis I and II, Principles of Forensic Toxicology, and Physical and
Biological Evidence). Criminalistics specialists take Advanced Criminalistics II and
Organic Compound Structure Determination, and Molecular Biology for Forensic
Scientists. Toxicologists take Forensic Toxicology I & II and Molecular Biology for
Forensic Scientists. Molecular Biology specialists take Advanced Genetics and
Advanced Molecular Biology I & II. Students may then round out the program with
electives. To graduate, students must also take a thesis prospectus seminar, and complete
a thesis. Courses are taught by a core of 4-5 full-time faculty, with the remaining courses
covered by adjuncts, generally practitioners. In Fall 2006 67% of the program’s sections
were taught by full-time faculty. (2006 Fact Book)
The Forensic Science program’s most recent self-study was completed in 2002.
The Protection Management MS
The Protection Management program offers a degree designed to train professionals
responsible for managing the protection of people, intangible assets, and the material
assets of organizations. The program emerged from the College’s Fire Protection
Management program, and has grown to encompass security management and emergency
management. The program is unique in the United States, as no other program focuses
on all three disciplines. No accrediting body exists for the program. There are no
additional requirements for admission beyond the general requirements for graduate
admission of undergraduate transcripts, three letters of recommendation, and a personal
statement, and applicants are not required to submit GRE scores.
All students in the program must take required courses in protection management
(Introduction to Protection Management Systems, Introduction to Emergency
Management, theory and Design of Automated Fire Extinguishing Systems, Safety and
Security in the Built Environment, and Risk Analysis and Loss Prevention) and
management and analysis courses from the MPA curriculum (Human Resources
Management, Organization Theory and Management, Capital and Operational Budgeting,
and Research Methods or Quantitative Methods, all taught in the Department of Public
Administration). Students then take three courses in their area of specialization (Security
Management, Fire Protection Management, or Emergency Management) and may take
one additional elective. They must also take a comprehensive examination or complete a
major research paper. One student in the past three years has elected to write the research
paper.
There is a small core faculty, and the rest of the courses are taught by adjunct faculty.
Because of the overlap with the MPA program, and the small size of this program, the
core faculty has remained small. In Fall 2006 75% of the program’s sections were taught
by full-time faculty. (2006 Fact Book)
The Protection Management program’s most recent self-study was completed in 2007.
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See Appendix D for a comparative table setting out the six programs’ capstone
experience, and the number of credits required to graduate from each graduate program.
B. Adjuncts and space utilization
The graduate programs all use adjunct faculty, though vary in the number of sections
taught by full-time faculty and by adjuncts. In addition to responding to the University’s
efforts to have more undergraduate as well as graduate classes taught by full-time faculty,
the Psychology department is responding to additional pressures. It must staff the
doctoral program with full-time faculty to gain accreditation, staff the forensic
psychology concentration of the Criminal Justice doctoral program, and compensate for
release time given to grant recipients. As a result of these pressures, the percentage of
full-time psychology faculty teaching in the Forensic Psychology program has decreased,
even though the department has grown in size. Table 2 sets out the percentage of fulltime faculty use by program.
Table 2: Full-time Faculty use by program, as percent of sections taught.
Program
CRJ
FCM
PSY
FOS
PAD
PMT

Fall 06
67%
100%
50%
67%
46.4%
75%

Source: 2006 Fact Book
The Registrar’s Office provided the Committee’s staff with room utilization data. The
data confirmed that space is already at or near capacity during the late afternoon and
evening hours when most graduate courses are taught. Undergraduate courses also have
classroom needs; in the rare time slots that space appears to be available the different
undergraduate and graduate class lengths prevent the addition of a graduate class. The
exception is the late evening time slot (8:25 pm to 10:25 pm) on Mondays-Thursdays,
when space is available for graduate classes. There is more space flexibility on Friday,
Saturday, and Sunday.
C. John Jay Graduate Continuing Education Programs
Certificate programs fulfill a student need for a particular credential, supplementing their
education and enabling them to earn a credential without necessarily requiring them to
matriculate. Through the Office of Continuing and Professional Studies, John Jay offers
several “local” certificate programs at the graduate level;5 they are open both to outsiders
and to enrolled graduate students seeking an additional credential.
5

A “local” certificate appears on transcripts as completed coursework while an official
certificate, accredited by the New York State Education Department, appears as a specific
program. Generally, the state accredits certificates directed to licensed professions or in
programs where students seek financial aid to obtain certificates without matriculating.
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John Jay’s Center on Terrorism offers a local certificate in Terrorism Studies that is open
only to graduate students. John Jay also offers a Certificate in Alcoholism and Substance
Abuse Counseling (CASAC) that is open to both graduates and undergraduates, and is
accredited by the New York State Office of Alcohol and Substance Abuse Services. The
CASAC credential is widely required by programs that treat abusers of alcohol and other
drugs.
In addition, the New York City Police Studies Certificate program offers a local
certificate designed to give participants an understanding of the multicultural population
of New York City as well as enhancing leadership skills. Both graduate and
undergraduate courses are offered. Participants who have bachelor’s degrees already
may apply graduate course credits to master’s degree study.
Offering a range of certificate programs allows the College to address emerging trends
immediately and also to reach a wider professional audience. Two programs emerging
from John Jay’s Police Studies program, its training program for police dealing with
emotionally disturbed individuals and its DNA training program, have been expanded to
other cities and states in the Northeast. John Jay also builds on these programs to provide
training programs for other law enforcement agencies, including, as of this writing, the
New York City Correction Department’s Corrections Academy and the New York City
Department of Juvenile Justice.
D. John Jay Master’s Students
The Committee considered data from several different sources, including admissions files
provided by the Director of Graduate Admissions, enrollment data for the ten semesters
Fall 2002 through Spring 2007, provided by the Vice President for Enrollment
Management, probation files kept by the Dean of Graduate Studies, and data regarding
students who have graduated, also provided by the Vice President for Enrollment
Management. Excerpts from the data are provided as tables in the text; the full data
tables for the ten semesters can be found in Appendix J.
Applicants
Applicants to John Jay’s graduate studies programs over the past five years are, with the
exception of the Protection Management and Forensic Computing Programs,
overwhelmingly female. Overall, 69% of applicants are female. Forensic Psychology
applicants are consistently female, 85% overall. The Protection Management and
Forensic Computing tend to attract more male applicants, with 63% and 80% male
applicants, respectively, over the last five years.
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Chart 2

The average undergraduate GPA of applicants has varied significantly over the past five
years. (See Appendix J, Table J3) The overall average GPA of applicants who are
admitted is above the requirement of 3.0, though the average GPA of admitted applicants
who were John Jay undergraduates is slightly lower, at 2.93. Forensic Science applicants
who were admitted had the highest overall GPA, 3.35 (3.32 for John Jay undergraduates).
(Note that the overall figures include the John Jay applicants).
Chart 3
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Students who apply often submit GRE scores, even when they are not required. GRE
verbal scores are highest among applicants to the Forensic Science (468.02) and Forensic
Psychology (468.39) programs, which require applicants to submit GREs. Overall scores
are highest for Forensic Computing and Forensic Science applicants. See Chart 4.
National averages for the GREs are 469 Verbal and 597 Quantitative, with a standard
deviation of 120 and 148 respectively (ETS 2005-2006, available at
ftp://ftp.ets.org/pub/gre/01210.pdf).
Chart 4

N=1733

Overall, the average GRE combined score of admitted applicants over the five years from
2002-2007 was 1021.16 (N=1372). This is slightly lower than national means,
demonstrating John Jay’s commitment to its mission of access to education. The PAD
program does not require GRE scores but encourages students with lower undergraduate
GPAs to submit GRE scores as an additional data point. These scores may be from
lower-scoring applicants, explaining why GRE scores for that program are on the low end
of the John Jay pool. See Appendix J, Tables J4-J6, for further data relating to
applicants’ GRE scores by admission status.
The average total GRE score of the only 196 John Jay undergraduate applicants for
whom scores were available is 862.24. The average total GRE score of the 165 John Jay
undergraduate applicants who submitted GRE scores and were admitted is 875.4. The
John Jay undergraduates’ lower scores did not keep them from admission to the graduate
programs, perhaps because they, and their teachers, are known to the graduate programs.
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Sometimes applicants submit GRE scores even if the program to which they seek
admission does not require them. Assuming that submitting GRE scores may increase
the likelihood of acceptance, this policy may help explain why the average GPAs of
students admitted to the Public Administration Program is lower than 3.0. (See Chart 3,
above.)
Over the five-year period, the John Jay graduate programs admitted 85% of applicants,
and 88% of applicants who were John Jay undergraduates. Three programs, Criminal
Justice, Public Administration, and the Protection Management program admitted 90% or
more of their applicants, and the Psychology program admitted 87%. The Forensic
Science and Forensic Computing programs had much lower admission rates, 38% and
61%, respectively. Acceptance rates in some programs, such as Forensic Psychology,
may reflect that most applicants understand the admissions criteria and do not apply
unless they meet the minimums required. Some of the programs, however, allow for the
conditional admission of applicants who do not meet all admissions criteria; if they have
an overall average of 3.0 or better after completing 12 credits and have met all other
admission requirements they become fully matriculated. (Graduate Bulletin p. 67)
Table 3: Overall Admissions, 2002-2007
Number of applicants
Number admitted
% Admitted
Number of applicants who were
John Jay undergraduates
Number of applicants who were
John Jay undergraduates
admitted
% of applicants who were John
Jay undergraduates admitted
John Jay undergraduates as
percent of applicants
John Jay undergraduates as
percent of admits

CRJ FCM FOS PAD PMT PSY Overall
1361
94 372 1083
171 1200
4400
1226
57 142 1007
161 1042
3723
90% 61% 38% 93% 94% 87%
85%
381

18

17

477

78

179

1191

341

13

8

438

74

150

1054

90%

72%

47%

92%

95%

84%

88%

28%

19%

5%

44%

46%

15%

27%

28%

23%

6%

43%

46%

14%

28%

Most applicants over the five years were citizens (88%); a few held student visas (7%) or
were permanent residents (3%). The balance held expired or temporary visas, were
undocumented, or their status was unknown (N=4400). John Jay’s graduate admissions
process requires that applicants “whose first language is not English, and who were
educated in a country where English is not the official language,” submit scores from the
Test of English as a Foreign Language (TOEFL). Overall, TOEFL scores were available
for 68 applicants (some foreign applicants come from English-speaking countries). The
overall average reported TOEFL score was 580.50 (after conversion of computer,
Internet, and paper scores to a single scale). (N=68; the minimum acceptable score on
this scale is 550).
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In addition to direct admission to the graduate programs, a few students are admitted
every year as non-degree students, that is, students not admitted to a program. Most of
these students participate in special programs such as John Jay’s New York Police
Department Certificate Program. Each year some certificate students apply and are
admitted to the graduate programs. Table 12 sets out some of the application
characteristics of non-degree students. Overall, students admitted as non-degree
candidates had lower GPAs and lower GRE scores.
Table 4: Non-degree students, 2002-2007
(Excluding NYPD Certificate Program)
Number of applicants
Number admitted
% Admitted
Number of applicants who were John Jay undergraduates
Number of applicants who were John Jay undergraduates
admitted
% of applicants who were John Jay undergraduates admitted
John Jay undergraduates as percent of applicants
John Jay undergraduates as percent of admits
% Female
% Male
GPA of admitted non-degree applicants
GPA non-degree applicants who were John Jay undergraduates
GRE V of non-degree applicants
GRE Q of non-degree applicants
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104
82
79%
30
25
83%
29%
30%
67%
33%
2.78
2.71
352.50
428.75
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Enrolled Students
The total number of graduate students enrolled at John Jay College has varied over the
ten semesters of the last five years, increasing overall from 1,289 in Fall 2002 to 1,949 in
Fall 2006. More students enrolled in the fall semester than the succeeding spring
semester. See Appendix J, Table J1 for the full enrollment over the five years on a
program-by-program basis. Many of John Jay’s graduate students are in school parttime. Full-time students take 12 (or occasionally more) credits in a semester. Part-time
students generally take six (or occasionally three or nine) credits.
Chart 5

Table 5 shows that overall, the average number of credits each student has enrolled in has
declined in the past two semesters, after increasing slightly over the previous eight
semesters. See also Appendix J, Table J7.
Table 5: Average number of credits, by semester
Fall
02
Number
of
credits

7.18

Spring
03

Fall 03

Spring
04

Fall 04

Spring
05

Fall 05

Spring
06

7.38

7.21

7.23

7.29

7.26

7.27

7.22

Fall
06
6.78

Spring
07
6.92

It appears also that some students will enroll for a few semesters, then not enroll for a few
semesters, and then enroll again. Comparing the total number of students enrolled in
each program to each program’s much-lower number of full-time equivalent graduate
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students, below, shows this very clearly. See Appendix J, Table J8 for the program-byprogram data. For example, in Spring 2007, 1,877 individuals were enrolled – but their
credit enrollment was equivalent only to 1,082 full-time students.
In general, except for the Protection Management and Forensic Computing Programs, the
vast majority of graduate students are female. While the exact proportions vary across
semesters, the ratio is consistent, with approximately two-thirds female graduate students
in a given semester. In the past year, the proportion of women increased slightly,
probably due to an increase in the number of women in the Forensic Science program.
(See Appendix J, Tables J9 and J10 for the program-by-program data.) This proportion is
consistent with the proportion of women who apply (see Chart 2, above)
Table 6: Percent Female Graduate Students by Program
Program
Total

Fall
Spring Fall
02
03
03
65%
65% 65%

Spring Fall
04
04
65% 65%

Spring Fall
Spring Fall
Spring
05
05
06
06
07
66% 66%
66% 69%
69%

Most of John Jay’s graduate students come from New York City (54% in Spring 2007) or
New York State (27% in Spring 2007). Of the rest, about equal numbers come from New
Jersey (7%) or a foreign country (5%). The balance of the students come from the
remaining US states and territories, with only California, Connecticut, Pennsylvania, and,
in some semesters, Massachusetts, sending enough students to register at approximately
1% of the total.
Table 7: Graduate enrollment by largest states, Spring 2007
Semester:
Number enrolled
NYC
NYS
International
NJ
CA
CT
PA
All other US states and territories

Spring 07
1877
54%
27%
5%
7%
1%
1%
1%
5%

Data source: registered student files. Note that as students spend more time here they
often convert to New York residency so as to receive tuition benefits. See Appendix J,
Table J11 to see all student residencies during 2002-2007.
Students self-report race and ethnicity. The graduate student population at the beginning
of the data period was slightly over half non-Hispanic white (54%) with 21% nonHispanic black and 14% Hispanic (some students describe themselves as Puerto Rican).
By the end of the study period, proportions had shifted to slightly less than half non-
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Hispanic white (44%), 24% non-Hispanic Black, and 17% Hispanic. The population of
Asian/Pacific Islander held steady at about 5% throughout the five years, and the
population describing itself as “other” ranged between five and eight percent. Every year
some proportion of students chooses not to answer the question.
Table 8: Graduate Enrollment by Race/Ethnicity
N
Spring
07

1833

Missing

White
NonHispanic

Black
NonHispanic

Puerto
Rican

Hispanic

2%

44%

24%

0%

17%

API

American
Indian/Native
Alaskan

Other

Choose
not to
answer

5%

0%

6%

2%

See Appendix J, Table J12, for the race/ethnicity data of graduate students for the 10semester period.
Generally, enrolled graduate students are maintaining GPAs above the required minimum
of 3.0 (3.5 for BA/MA students).
Chart 6

Note: GPA Ns are smaller than enrolled student Ns as new students do not have GPAs.

See Appendix J, Table J13, for a table setting out GPAs of graduate students by program
for the ten semesters.
Students with an average lower than 3.0 are subject to dismissal or probation. Each
program has a few students on academic probation each semester; unsurprisingly, more
students are on probation in programs showing lower overall GPAs (Criminal Justice,
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Forensic Science). Students who are not progressing towards their degrees may also be
placed on academic probation.
Table 9: Percent of Graduate Students on Probation by Program
Program
CRJ
FCM
FOS
IG/PAD
PAD
PMT
PSY
Overall

Fall
Spring Fall
Spring Fall
Spring Fall Spring Fall
Spring
02
03
03
04
04
05
05
06
06
07
15%
12%
10%
11%
13%
10% 4%
10%
11%
10%
0
0%
0
19%
15%
15%
21%
27%
16%
19%
15%
5% 2%
23%
10%
28%
22%
15%
22%
15%
22%
7%
0
0
5%
11%
10%
9%
9%
5%
7%
5% 1%
6%
4%
6%
9%
7%
6%
3%
3%
2%
0
8%
2%
2%
5%
7%
5%
7%
5%
2% 1%
3%
4%
5%
10%
9%
8%
8%
8%
5% 2%
7%
6%
7%

Students Completing Graduate Degrees
At the time the Committee’s work was undertaken, data were available for students
completing their graduate degrees for the academic years 2003-2004, 2004-2005, and
2005-2006. The College awarded 381, 450, and 573 master’s degrees, respectively,
during those academic years. Degrees were awarded in five of the six then-existing
graduate programs (the Forensic Computing Program is too new to have significant
numbers of graduates). See Appendix JI, Table J14 for a table setting out the number of
students receiving each degree in each program and specialization.
Unsurprisingly, given the proportion of female students, the number of students
completing degrees was disproportionately female (70%, 66%, and 68%, respectively)
over the three years. See Appendix J, Tables J15 and J16. Students completing their
studies and receiving degrees tended to have higher GPAs than the overall enrolled
student population. See Appendix J, Table J17. Overall, students completed their
programs in around three years (38 months, 31 months, and 35 months, respectively)
though the range of times to completion was broad, particularly for males, and in one
case went up to 168 months. See Appendix J, Tables J18, J19, and J20 for the full data.
More white students graduated than did black or Hispanic students, though this
percentage decreased from 62% to 51% over the three years.
Table 10: Race/Ethnicity of Students completing Degrees
N
White, non-Hispanic
Black, non-Hispanic
Hispanic
API
American Indian/Native Alaskan
Other
Choose not to answer

2003-2004
381
62%
19%
9%
7%

2004-2005
440
57%
18%
12%
6%

2005-2006
558
51%
21%
10%
5%

4%

8%

7%
5%
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Students residing in New York City or State accounted for most of the students receiving
degrees; this may reflect the fact that many students have established residency in the city
or state by the time they graduate.
Table 11: Residency of Students Completing Degrees
03-04
04-05
05-06
381
450
573
77%
74%
81%
1%
0%
1%
12%
10%
10%
2%
2%
1%
0%
1%
1%
1%
2%
1%
2%
3%
2%
5%
8%
4%

N
NYC/NYS
Foreign
NJ
CA
MA
CT
PA
Other US States and Territories

E. Perceived strengths and weaknesses
Staff interviews with faculty during the course of the Committee’s work identified a great
many points of view regarding various issues facing the graduate programs and setting
priorities among them. At the same time, a core of perceived strengths and weaknesses
generally, and some specific to certain programs, emerged from the interviews.
There is a clear sense that John Jay’s graduate programs have great programmatic
strengths. One respondent said that the programs provide a good theoretical foundation;
another felt that John Jay has a good faculty and motivated students. The smaller
programs are most successful at paying attention to the needs of individual students.
There were also some program-specific strengths identified. John Jay offers the only
master’s programs in the country in the fields of forensic computing and inspection and
oversight (the Public Administration IG program). The dedicated forensic computing
lab strengthens that program. The Criminal Justice program provides a wide variety of
interdisciplinary courses, while Forensic Psychology’s unique curriculum is a particular
strength.
The interviews also turned up challenges facing the graduate programs. There appears to
be a wide range of views on admissions standards, and there is a related perception that
graduate students vary widely in quality. Making programs more accessible to students –
not requiring GREs, or accepting borderline students – ensures that the graduate
programs are open to the widest and most diverse student body possible. On the other
hand, such admissions standards mean more students who are not as well prepared, who
strain student support resources and who may not last long in a program, or have other
poor outcomes.
The graduate programs appear to be drawing on a student base in and around New York
City, rather than reaching a nation-wide base of possible students. Because they fill their
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slots easily, the graduate programs do not challenge themselves to recruit students who
might not be aware of John Jay and all it has to offer. As a result, they may leave a pool
of strong students untapped. A second reason for the mixed quality is that students can
be admitted with conditions. As an outside reviewer commenting on the Forensic
Science program put it,
“The current and anticipated future applicant pool to M.S. forensic science
programs throughout the nation is, by historical standards, astonishingly well
qualified. . . John Jay should be targeting the top of this applicant pool for
recruitment . . . We were given to understand that even with this highly qualified
applicant pool, some applicants lacking the full program prerequisites are
admitted provisionally on the condition that these prerequisites will be made up.
We believe there is no justifiable reason to admit anyone who doesn’t prima facie
meet stated admissions requirements.” (Report of Forensic Science External
Reviewers, June 19, 2002, p. 4.)
Reaching a broader pool of applicants could result in an improvement in the graduate
program student body without compromising John Jay’s commitment to making
education accessible.
An additional issue was also raised frequently: the City University of New York is
committed to having full-time faculty teach 70% of all courses. This commitment is to
both graduate and undergraduate courses. At John Jay, hiring authority rests with the
undergraduate academic departments and the undergraduate population and the number
of undergraduate courses are much larger than the numbers of graduate students and
graduate courses. Undergraduate courses are receiving priority as department chairs
respond to this commitment, making it harder to find full-time faculty to teach graduate
students. The Committee would like to be sure that graduate hiring needs are being
considered as departments hire new faculty.
F. Issues that affect all programs and will influence policy-making
In the course of the Committee’s work several additional issues arose frequently. One is
the issue of resources, both their scarcity and how to allocate them. Another is the
relationship between interdisciplinary graduate programs and departmental faculty. A
third is the increasingly international nature of education. The College has attracted
students from many foreign countries for many years. It may be time to enhance its
many international efforts so that they fully encompass graduate studies. By sending
staff to recruit overseas, and by developing partner relationships with foreign institutions,
John Jay will enhance its standing as the nation’s only college dedicated to issues related
to criminal justice.
The issues of resources and the relationship of the departments to the graduate programs
are subject to different philosophical approaches and do not necessarily need to be
resolved uniformly. All the same, the approach an individual, program, or department
chooses will affect each graduate program, and if a program and department operate
differently, there may be continued creative tension or possibly conflict. The issues are
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discussed here, but the reader should keep them in mind when reading the reports of the
subcommittees set out below.
A central concern is lack of resources. This lack has a major impact on students: there
is no financial aid for students, there are no dorms, there is no money for student research
or attendance at conferences. It also affects programs – lab space is tight, as are
computer and network resources. Some view the faculty as spread too thin; others see
that the resources issues make faculty (and, for some programs, student) recruiting a
challenge.
John Jay faculty often fill several roles, and the building is bursting. Even the new
building under construction will not meet all of John Jay’s needs. The undergraduate and
graduate programs compete for scarce resources. Although having some graduate
courses taught by adjuncts who are skilled practitioners in their field benefits graduate
students, some respondents expressed concern that as many as half the sections are taught
by adjunct faculty.
While one response has been to make do and to improvise, there are two other
approaches possible (aside from raising tuition). The second is to put a higher value on
outside funding and to use a combination of public and private grants to relieve resource
pressures. With infrastructure that supports communications – faculty who state what
they need, and staff to identify possible funding sources, write applications, and write
reports – seeking external funding to support the graduate programs is a viable
possibility.
The third additional approach is to cut back strategically; this approach might be used in
combination with enhanced efforts to obtain outside funding. This approach is
articulated by the external reviewers who reviewed the Forensic Science program in
2002, but the logic applies to the other graduate programs. They write:
The program self-study document identified insufficient resources (i.e. faculty,
facilities, equipment, physical plant, funds, etc.) as the source of many problems .
. . [T] he simple fact of the matter is that the College does not have appropriate
resources to run a high quality instruction and research program at both M.S. and
Ph.D. levels for 30 or 40 students. We would argue that the enrollment numbers
in a graduate program should match resources, in terms of both faculty and
facilities, to enable motivated M.S. and Ph.D. students to complete the program.
For forensic science programs, a combination of internal and external resources is
entirely appropriate, but the resourcing should be structured by design.
Enrollment of more students than can be supported by the available resources
does a disservice both to the students and the program. Accordingly, we suggest
reduction of the steady-state number of graduate students to perhaps 25-30. . .
We recognize that to some extent limiting enrollments in any program has the
effect of lowering revenue, but would argue that for these graduate programs at
least, the additional quality affordable with fewer students would be worth the
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relatively small reduction in funding. (Report of Forensic Science External
Reviewers, June 19, 2002, pp. 3-4).
This approach must be reconciled with the President’s commitment to increasing the size
of graduate enrollment relative to the undergraduate enrollment. The solution might be to
couple any decreases in enrollment in existing programs with the development and
introduction of new graduate programs that reach previously untapped pools of potential
students.
The next issue profoundly implicates program governance. The interdisciplinary
graduate programs tend to have a complex but unregulated relationship with department
faculty. The CUNY By-laws and the John Jay College Charter are silent about the
relationship between graduate programs and departments. Departments are are
responsible for hiring, budgeting, and tenure recommendations, and the graduate
programs have no administrative or budgetary profile outside of departments. As of this
writing (May, 2008) the graduate programs have been asked to submit three-year
budgets. Even so, department budgets affect the graduate programs, and department
chairs often have different priorities from those embraced by the Committee on Graduate
Studies. Resolution of issues frequently depends on the relationship between the
department chair and the program director.
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IV. Governance of the Graduate Programs
A. Introduction
The Governance Subcommittee was charged with considering the governance of graduate
studies, the relationships between the graduate programs and John Jay’s academic
departments and administrative offices, budgeting issues, and faculty-related issues. The
Governance Subcommittee focused on the functions and membership of the Committee
on Graduate Studies, program by-laws and charters, the role of the dean of grad studies,
program directors (role, selection, support, reassigned time), the BA/MA director, course
coordination and scheduling, and budgeting. Its work was to some extent anticipated by
the College’s Charter Revision Committee, and the Governance Subcommittee has
adopted that group’s work where relevant.
B. The Committee on Graduate Studies
The functions of the Committee on Graduate Studies include oversight of the graduate
curricula, and approval of new graduate courses, changes to programs, and new graduate
programs. The Committee on Graduate Studies also authorizes full-time and adjunct
faculty to teach in the graduate programs. The Committee on Graduate Studies meets
monthly during the academic year and its meetings, as is true of all College governance
meetings, are open to the full John Jay community.
All members of the Committee on Graduate Studies, including the eight individuals
functioning as Program Directors for the six graduate programs in existence at the time of
the Committee’s work, vote on the Committee on Graduate Studies. The departments are
not otherwise represented, though in recent years a department chair has shared program
director responsibilities and as a result sits on the Committee.
The John Jay College Charter has been revised so as to:
•
•
•
•

Include the Chief Librarian
Update other titles
Provide for only one student representative
Provide that all members are voting members except that only faculty
members can vote on faculty appointments.

C. Program by-laws and charters, and identification of program faculties
Only two of the graduate programs – the Master’s in Public Administration and the
Protection Management Program – have written bylaws. The MPA Program Bylaws
provide for curricular governance within the program including the initiation of new
courses, along with the designation of regular, associate and adjunct faculty membership.
The Protection Management bylaws identify faculty and provide for a role in reviewing
applications for admission. (A key singularity in the document, that it provides for a
rotating program director, is discussed below.) Both programs also operate within the
purview of the Committee on Graduate Studies. The Committee on Graduate Studies
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votes, at the initiative of program directors, to permit individual full-time or adjunct
faculty to teach and thus become part of the graduate faculty.
The John Jay College Charter Article III, Section 1, Faculty, now reads:
Graduate program faculties shall consist of those members of the faculty who pursue
an active research or creative agenda or have appropriate professional experience
and meet other requirements as established in program bylaws, and who have been
nominated by the members of the faculty of the Committee on Graduate Studies,
subject to approval by the Provost and Senior Vice President for Academic Affairs.
Such program bylaws shall be adopted by the faculty of the program to which
membership would apply and be reviewed and approved by the Committee on
Graduate Studies and the Executive Committee.
1. The Committee recommends that all graduate program bylaws be made available to
the general John Jay community, either on the website or in some other central
governance document.
D. The Dean of Graduate Studies
The Dean of Graduate Studies provides vision, leadership, and oversight to all graduate
programs of the college. The Dean works closely with the individual graduate program
directors to insure efficient functioning of all graduate programs. The Dean takes a
leadership role in program assessment, curriculum revision, and developing and
implementing new graduate programs. The Dean chairs the Committee on Graduate
Studies. Other functions include reading master’s theses, coordinating the review of
student academic progress, establishing and overseeing the student advisement process
and assisting students with a wide range of issues, including overseeing services such as
the Office of Graduate Career Advisement.
Given the large size of the graduate programs, with more than 2000 students, some of
these responsibilities should be placed elsewhere, especially if the number of graduate
programs is to increase. Student advisement properly belongs with the individual
graduate programs. Centralizing other functions makes sense, and the Dean of Graduate
Studies should coordinate the self-study cycle for programs with no accrediting bodies
and, if they are developed and implemented, the budgets of the individual graduate
programs. The Dean should also oversee and support the program directors and BA/MA
director in their administrative duties.
The Academic Director of Graduate Studies has in the past worked closely with the
program directors to ensure efficient provision of student services, overseeing, among
other functions, the scheduling of classes, registration, updating of the graduate bulletin,
and the review of student progress. This position does not exist as of this writing.
2. The Committee recommends that the College review the need to reinstate the position
of Academic Director of Graduate Studies.
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3. The Committee further recommends that the graduate programs and the BA/MA
program have their own budgets, and that the Office of Graduate Studies administer the
budgets. See section IV.G., below.
E. Program Directors
1. Job Descriptions
The role of the program directors has developed and evolved over the years the graduate
programs have been in existence. No written description of program director functions or
responsibilities exists. The core responsibilities of the program directors as described by
the respondents include scheduling courses, defining curriculum, deciding course
offerings, identifying faculty to teach graduate courses, advising students, overseeing
program quality, mentoring faculty, outreach and marketing, admission of at least
borderline students, program administration, and administering exams. Program directors
also play an important role in program accreditation and self-study, writing or organizing
the report and shepherding the program through the review process.
Not every program director fulfills every listed function. Sometimes responsibility is
shared with co-director or department chair; sometimes some functions are not done.
4. The Committee recommends developing a job description for program directors. The
functions of the program director include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Provide vision and leadership for the graduate program, its faculty
and students;
Represent the master’s program before the Department Chair or
Chairs and relevant committees, such as departmental P & B
committees;
Administer the process of identifying new faculty and bringing them to
program faculty for approval;
Convene the graduate program faculty for regular meetings;
Develop and seek program faculty approval for program policies and
procedures;
Conduct a regular review of the functioning of the faculty relative to
the bylaws, and suggest amendments and updating as necessary;
Oversee academic advisement for program students;
Oversee and manage a thesis option for program students;
Develop the schedule of courses;
Identify regular and adjunct faculty to teach graduate program
courses;
Direct the development of regular program review studies;
Coordinate the ongoing review and enhancement of the curriculum,
along with the revision of and development of courses;
Participate in the admissions process by establishing clear admission
policies and by exercising such control over admissions decisions as
each program’s bylaws shall require;
Serve as a member of the Committee on Graduate Studies; and
29

May 9, 2008
•

Offer student activities and services related to the program.

2. Identification, oversight and removal of program directors
Until the recent charter revisions, there were no written procedures for the identification,
oversight or removal of program directors. Program directors have been selected
informally, and have had no set term of service. The one exception is the Protection
Management program, whose guidelines provide that the program director is appointed
by the President in consultation with the Provost, the Vice President for Academic
Affairs, the Dean of Graduate Studies and the core faculty of the program. The
Protection Management guidelines also state that the program directorship rotates every
two years between the Fire Science and Security faculty.
Most of the program directors have served in their positions for many years; one, the
director of the Forensic Science program, retired during the course of this Committee’s
work. The Forensic Science program now has an interim program director. The
Protection Management program, by contrast, has had four program directors in the last
three years. It is also the only program whose director is not a tenured member of the
faculty.
The John Jay College Charter Article III, Section 2 now reads:
Program Directors shall be nominated and elected by vote of the full-time
members of the faculty, as defined in Article I, Section 3.a.i, of each program to a
three-year term of office, subject to approval by the Provost and Senior Vice
President for Academic Affairs. Program Directors shall be evaluated annually
by the Dean of Graduate Studies, based on criteria established in consultation
with the members of the faculty of the Committee on Graduate Studies. Program
Directors can be removed by the President for cause.
and:
The Committee on Graduate Studies shall review and approve program bylaws
for each graduate program. Such bylaws shall then be submitted to the Executive
Committee of the College Council for review and approval. Program bylaws may
provide for Co-Directors, at the discretion of the Committee on Graduate Studies
which shall assess factors such as program size and curricular interdisciplinarity.
3. Compensation for functioning as program director
At present, program directors receive six hours of reassigned time each year in
compensation for their administrative responsibilities. John Jay has eight people sharing
program director roles. The Forensic Psychology, MPA, Criminal Justice, Protection
Management programs each have one program director. The Forensic Science program
director retired in August, 2007, and the program has an interim program director
appointed by the Provost. The IG track of the MPA program is led by the Public
Administration Department Chair, who sits on the Committee on Graduate Studies, but
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does not claim additional reassigned time. The Forensic Computing program has two coheads, who developed the program, and share the reassigned time.
The subcommittee’s work revealed a significant range of opinion on the value of the
reassigned time. The amount of reassigned time is the same for all programs regardless
of size; some respondents feel that larger programs with more work need more reassigned
time while others argue that the logistics of running a small program are similar to
running a large program so the reassigned time should be the same.
Generally, respondents feel that two courses a year reassigned time is not enough. It is
less reassigned time than department chairs and deputy chairs receive; while the
administrative duties of program directors and department chairs are not identical,
program directors participate in the admissions process, track student progress, and sit on
the Committee on Graduate Studies. These duties make the program director
responsibilities similar in scope to those of the chairs of small departments – and those
chairs receive 10.5 credits of reassigned time each year. It is also noteworthy that last
year John Jay lost the program coordinator for the MPA extension program at the United
States Military Academy at West Point. She was recruited by a Midwestern university to
direct its MPA program, where she received a nine-hour teaching credit instead of six
(and substantial support resources).
Subcommittee members also felt that program directors should have more flexibility in
allocating the reassigned time among program faculty. For example, a Program Director
could allocate some of the reassigned time for a Deputy Program Director. A Deputy
Program Director may be asked by a Program Director to help administer the program;
the Program Director may choose to share some of his or her reassigned time with the
Deputy Program Director.
5. The Committee recommends that graduate program directors receive 9 credits of
reassigned time per academic year, plus 3 credits for every 100 FTE students above 150.
Each program director should have the discretion to allocate the reassigned time to other
faculty members in the program, or to take the time as summer compensation.
4. Administrative Support for program directors
Administrative support for program directors, including support staff, is limited. Actual
staffing resources vary. The Psychology program director is provided some part-time
help. Program Directors are sometimes provided hourly help when a self-study is being
developed. Some program directors use department administrative staff to support their
work, though this can feel like a competition for limited resources or depend on a good
relationship between the program director and the department chair.
The MPA Program is supported by a Higher Education Officer who is actually assigned
for the entire Department of Public Management, but who is informally assigned by the
Chair and the department Personnel and Budget Committee to devote much of his efforts
to the support of the MPA Program. The extension program of the MPA Program,
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offered by the college at the United States Military Academy at West Point, is also
authorized hourly support because this is a requirement of the Academy for all of the
extension programs offered there.
Graduate programs need a standard formula for standard services, as well as recognition
that that are occasional exceptional needs that will required additional authorizations.
Two examples, preparation of a self-study and the West Point requirement, are mentioned
above. The additional needs will need to be evaluated on a case-by-case basis as they
arise.
6. The Committee recommends that Program Directors be allocated 500 hours of
College Assistant support each academic year, with an additional 500 hours for every
100 FTE students above 150. If a program warrants more than 1500 hours of college
assistant support based on this formula, the program should have the option of a full-time
Higher Education Officer for support. These allocations should be supplemented by
authorizations for staff support for exceptional situations as they arise.
5. Technical Systems Support for Graduate Program Directors
Historically, program directors have not had access to student record systems comparable
to that of department chairs. Yet the functions of the chairs and directors for which the
record systems are needed – advising, course substitution and waivers – are the same.
Program directors should be able to check how a student is doing, whether a student has
completed the pre-requisites for particular classes, and the level of registration in courses.
During recent years, access to SIMS, the college’s student record system, has been
upgraded for the Program Directors. But Program Directors do not have access to
systems. For example, last year department chairs were trained in DegreeWorks, a
curricular planning and advising system. The Program Directors were not invited to the
training and do not have authorized access to the system.
7. The Committee recommends that program director access to and training in the
College’s student tracking systems be comparable to that of department chairs. The
committee further recommends that program directors take advantage of and be fully
supported in the use of automated record systems and related support systems.
See also Section V.D., Advising and professional or academic development, below.
F. The BA/MA Director
The BA/MA programs share one director, a faculty member. There is a recent job
description stating:
The BA/MA Program Director is responsible for promotion of the BA/MA
Program and recruitment and selection of BA/MA program participants. In
consultation with the Dean of Graduate Studies s/he selects program
participants. S/he provides orientation and academic advisement, plans
periodic social and scholarly events, and interfaces with faculty and
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administrators on behalf of program participants. The BA/MA Program
Director is a member of the Committee on Graduate Studies and attends
its monthly meetings. The BA/MA Program Director is expected to serve
for a renewable 3-year term. S/he receives 3 credits of released time per
semester. [NB: Description updates titles]
There is no written method for identifying or supervising the BA/MA director. In the
past, the Provost in consultation with the Dean of Graduate Studies appointed the
BA/MA director.
8. The Committee recommends that the Graduate Studies Committee propose a written
procedure to identify, oversee, and remove the BA/MA director. The Committee further
recommends that, as part of that procedure, the Committee on Graduate Studies should
be responsible for conducting a search and making a recommendation for the BA/MA
Director to the Provost and that the BA/MA director be eligible for reappointment
without term limit.
G. Graduate Program Budgets
Historically, graduate programs have not had distinct budgets; with the requirement that
all expenditures must come from a specific budget, graduate programs are finding it
difficult to have needed spending authorized. The graduate programs are at the mercy of
decisions made outside the programs, and the graduate programs compete for faculty and
other resources with undergraduate programs. As of this writing (April 2008), the
graduate programs have been asked to prepare three-year budgets.
The budget structures for graduate programs should be reconciled with the emerging
governance structures. Graduate programs should be responsible for those functions and
services associated with the delivery of graduate programs that are distinct from the
functions and services of academic departments. Examples include:
•
•
•
•
•
•
•

Accreditation and program affiliation costs
Travel to professional conferences related to program direction and
accreditation
Student thesis research
Student travel to conferences
Specialized instructional costs
Costs of extension programs that serve only graduate programs, or
Special student recruiting costs.

Faculty support costs covered by departments such as faculty travel, start-up costs,
clerical supplies, should not be included in graduate program budgets. Furthermore,
costs budgeted and administered centrally, such as faculty salaries, should not be
budgeted at the graduate program level.
The Office of Graduate Studies should administer the graduate program budgets. A more
detailed list of items that should be considered for Graduate Studies and graduate
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program budgets, including items that follow from recommendations in this report, is set
out in Appendix G.
9. The Committee recommends that the graduate programs have defined and distinct
budgets administered through the Office of Graduate Studies.
H. Coordination and course scheduling
Program directors are responsible for course scheduling. Working in conjunction with
department chairs, they negotiate which faculty member will teach which classes.
Numerous concerns have been raised about course scheduling, particularly for the larger
graduate programs. The subcommittee is particularly concerned about reasonable access
to full-time faculty to teach courses.
Departments and programs are authorized to schedule course sections, first with available
faculty members and, when available faculty instructional capacity is exhausted, with
adjuncts. The “section allocation” system authorizes department chairs and graduate
program directors to schedule specific numbers of courses with regular faculty when
available and adjunct faculty when necessary. The keys to managing the system include
the accurate calculation of the total number of sections scheduled and the accurate
administration of faculty workload obligations.
Two factors can cause problems with this system for graduate program directors. First,
under the CUNY Bylaws, department chairs have the final authority to approve a
particular faculty member’s teaching schedule. A program director may have absolutely
clear authority to schedule 50 course sections for a particular semester, and may want to
schedule 25 to 30 or more of these sections with members of the full-time faculty. But a
department chair has the authority to disapprove a request by a faculty member or a
program director that a faculty member teach a graduate course. This problem can be
exacerbated by the ambiguity in the language of the initial version of the CUNY
Investment Plan, which suggested that the goal of 70% classroom coverage by full-time
faculty might not apply to graduate programs.
The problem with access to regular faculty members for graduate instruction was
exacerbated by ambiguity of language in the Investment Plan developed and submitted by
the college in 2006. The 2008 update of the Investment Plan, states that the performance
targets of the plan equally to both undergraduate and graduate instruction. An approach
should be developed which reflects the College’s commitment to the CUNY goal of 70%
classroom coverage – both undergraduate and graduate – by full-time members of the
faculty.
These issues are also being addressed by a task force convened by the Vice President for
Enrollment Management.
10. The Committee recommends continued use of the “section allocation” approach to
schedule administration and allocation of access to regular and adjunct faculty. The
committee recommends, however, that the procedure for the system be reviewed and
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updated so that it is consistently administered and so that the administrators, chairs and
program directors are all working from the same procedure.
11. The Committee endorses the College’s commitment to the CUNY goal of 70%
classroom coverage for both undergraduate and graduate classes by full-time members
of the faculty and suggests that resources be allocated for this goal.
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V. Standards and Outcomes
A. Admissions
As noted in the discussion above, admissions requirements among the master’s programs
vary, with some programs requiring GREs and an undergraduate GPA of 3.0, while
others require an undergraduate average of 3.0 or better in the final two undergraduate
years. Several programs, such as Forensic Psychology, Public Administration, and
Forensic Computing require specific undergraduate courses as well. A few programs,
including Criminal Justice, Public Administration, and Forensic Science, admit some
students conditionally and either require them to make up prerequisites quickly or require
them to show that they can do the work in “gatekeeper” courses. See Appendix F for a
table setting out the different programs’ admissions requirements.
Some respondents reported the impression that graduate students vary widely in quality,
particularly those who came from John Jay’s undergraduate programs (except for those in
the joint degree programs). This impression seems to be supported by the data analysis
showing that applicants who were John Jay undergraduates have lower GPAs and GRE
scores than the applicant pool as a whole (see Table 3 and pp. 16-18, above), however the
Committee concluded that the differences are not statistically significant. Outcomes data
show that most students who are going to complete the graduate programs do so within
four years of starting graduate classes.
Program directors have discussed the value of GREs as an admissions criterion for many
years. Additionally, some respondents feel they are a useful predictor of success, while
others disagree and also feel that requiring GRE scores can result in a less diverse student
body. Indeed, two programs, Public Administration and Criminal Justice, tried using
GRE scores as part of the admissions process for a few years. Both program directors
reported that there were no data available to assess the predictive validity of the GRE,
particularly a low score. They also reported a decline in applications, particularly
minority applications, during the years the programs required the GREs. There are no
outcomes data comparing graduate students entering John Jay stratified by GRE scores
available. The two programs decided to drop the requirement and instead to use entrylevel courses as gatekeepers to screen out students who experience showed would not be
successful.
Two years ago, the external reviewers of the Criminal Justice program, one of whom is
co-chair of the President’s Advisory Committee on Graduate Studies, addressed this
issue, saying:
The question of requiring the GREs for admission is the most controversial issue.
Some faculty members are strongly in favor, whereas administrators and other
faculty are very much opposed – each side offering sound arguments for their
position. The opposition points out the questionable predictive validity of the
scores, the financial cost to applicants, and most importantly, the discrimination
against bright and motivated applicants who simply do not test well on
standardized tests. On the other hand, GREs are currently required in three of the
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six John Jay master’s programs, and they are now an option for applicants to the
MCJ program with below a “B” average.
The MCJ program experimented with requiring GREs between 1997 and 1999
and concluded that although its use did decrease acceptance rates, it did not
necessarily improve student quality. That latter conclusion seems, however, to
have been based upon a rather subjective judgment relying on anecdotal
information. The potential value to John Jay of utilizing the GRE to screen out
weaker applicants and to help predict success in the MCJ program essentially
remains unknown. The faculty and administration might, therefore, consider
reinstituting the GRE requirement with the intent of empirically testing its
predictive validity. This would mean systematically tracking the correlation of
graduate performance and GRE scores over several intake cohorts. This could be
done by requiring the test for several admission cycles, but not using it in the
actual admission decision. Once the results from such experiment have been
obtained, the value of the test with respect to the particular kinds of students who
typically apply to John Jay would become clear. The decision to use or not use
GREs would then be an informed one. (Report of external reviewers, May 15,
2006, pp. 6-7.)
The Committee pointed out that requiring applicants to take the GREs even with the
knowledge that they will not be considered in the admissions process could decrease the
number of applications. Further, several local competitors offering MPA programs do
not require GREs, so that requiring them could put John Jay’s program at a competitive
disadvantage.
1. The Committee recommends that each graduate program assess admissions
requirements and processes, and consider using additional screening and assessment
instruments and techniques. The Committee further recommends that each graduate
program reconsider its post-admission assessment processes regularly, along with a
continuing review of student quality.
B. Recruiting
The vast majority of John Jay’s graduate students come from New York City (54%) or
New York State (27%). A very small proportion comes from New Jersey (7%) and
overseas (5%) with students from the other U.S. states and territories making up the rest.
The programs do little recruiting of students, though John Jay is beginning to develop
programs designed to recruit foreign students, including mid-level police officers from
around the world.
Given the overall interest in policing and security issues nationwide, and the high quality
of several of John Jay’s graduate programs, it seems likely that the graduate programs are
leaving sources of high-quality, qualified students untapped. Possibilities for recruitment
include reaching out to career services offices at a broad array of undergraduate colleges,
targeted mailings to students who have expressed interest in John Jay’s specialties during
standardized testing, and attendance at job fairs.
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2. The Committee strongly recommends that the Graduate Admissions Office, with
guidance from the programs, begin making targeted recruiting efforts in the United
States and overseas to reach additional pools of potential students.
3. The Committee further recommends that John Jay increase the staff of the Graduate
Admissions Office so that its outreach efforts can be expanded. The Committee
recommends that adequate resources be made available to the Graduate Admissions
Office for enhanced outreach and recruiting efforts.
Many respondents expressed concern with the English-language abilities of many of the
foreign students already at John Jay. Two years ago, the external reviewers of the
Criminal Justice program recommended raising the required TOEFL score to 600 (and its
equivalents). John Jay’s web site, as of March 4, 2008, still lists 550 as a minimum
acceptable score. There is also some concern that the TOEFL is not the best way to gauge
the ability of non-native speakers of English to function at John Jay.
4. The Committee recommends that the graduate programs seek a better way to evaluate
the English language skills of foreign candidates and admitted students. Until a better
assessment is identified, the Committee recommends raising the minimum required
TOEFL score to 600 (or its equivalents). The Committee further recommends that John
Jay develop a summer institute for all non-native English speakers to bring their skills up
to the level needed at John Jay.
C. Advising and professional or academic development
Structures for ensuring that academic advising occurs for John Jay’s graduate students
vary widely among the programs. Public Administration and the smaller programs
spread responsibility for advising among faculty members, but the other large programs
leave the responsibility with the program director. In Forensic Psychology, program
faculty advise between four and 15 students per term. The office of the Dean of Graduate
Studies also plays a role in advising, though it usually becomes involved when a student
is placed on probation or when difficulties arise during registration.
Graduate students need advising, information, and tools to plan a course of study
including specializations. They also need mentoring, internship opportunities, and
research experience, but there is no central method of organizing internships or research
opportunities or evaluating or supporting them. Early advisement is critical also because
outcomes data show that once a student has completed about half the program, he or she
is more likely to complete the program.
The NASPAA site visit team described the MPA program advisement processes, and
recommended more formal structures. The logic applies equally to the other graduate
programs:
The SVT believes that the program would greatly benefit from more face-to-face
student advising. One individual does most of the formal student advising. Most
advising interactions are student-initiated and oriented toward solving student
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problems concerning comprehensive examinations. Informally, the MPA faculty
members advise their students, but the students reported that this is done on an
ad-hoc basis. Stronger advising would improve the experience of the students in
the program, and help them to achieve good placements upon graduating.
NASPAA Site Visit Team Report, March 19, 2008, p. 21.
One program director pointed out that he would do a better job of advising students if he
knew which ones were in which specialization. But specializations aren’t recognized by
the registrar’s office until just before graduation, when coursework as a whole is
complete. To some program directors, it appears that course availability, not interest, is
driving specializations. To the registrar’s office, which courses a student has completed
indicate the specialization. Without declarations of specialization from students, courses
are not offered in response to their interests, and advisement may not be adequate to keep
students on track to finish their degrees in the specialties that interest them. They may
also miss out on an experience they want, such as writing a thesis. The graduate
programs need to have the supporting information that will allow them to manage
enrollment in response to demand. The August 2006 report, “Reforming the Academic
Enterprise at John Jay College of Criminal Justice,” while discussing the undergraduate
College, offers guidance that applies to the graduate programs as well.
5. The Committee recommends that each graduate program formalize its advising
processes, making sure that each graduate student has the opportunity to come into
contact with a faculty mentor who can provide advice about course selection and
specialization.
6. The Committee recommends that student records be updated regularly so that
advising and planning can be based on the most accurate information
7. The Committee recommends that all graduate students be required to declare a
specialization and track, including thesis or non-thesis tracks, after completing 12 credits
or as early as possible according to program requirements. Each student electing a
thesis track must have a selection form signed by the faculty member who has agreed to
be the thesis advisor. The registrar’s office and graduate programs must enforce this
requirement, and the program directors must ensure that all students understand it.
D. Assessing Student Learning
Efforts underway to understand and assess the quality of the graduate programs or
student learning vary widely among the programs. There is some anecdotal evidence
regarding the quality of courses taught by adjunct faculty, and there is some feeling on
both sides of the issue of grade inflation. Student evaluations of adjunct and full-time
faculty vary by program and semester. Further discussion of evaluation procedures by
program faculty will promote consistency of standards and will allow the faculty and the
Committee on Graduate Studies to develop criteria for determining minimally acceptable
student performance.
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While definitions of high quality work differ, the committee agreed that program-byprogram analysis of student research and writing is needed. Faculty discussion of
evaluation procedures will promote consistency of standards and make possible the
development of criteria for determining minimally acceptable student performance.
8. The committee recommends that John Jay begin a more thorough assessment of
program quality. In Section VI. E., below, the Committee recommends that internal or
external program reviews be conducted every five years. Where possible, the Committee
further recommends that all reviews include selective evaluation of course term papers;
gatekeeper, qualifying and comprehensive exams; and theses, where applicable.
E. Student services
John Jay students have many needs, both academic and non-academic. An important
success story is the office of the graduate career advisor; located in the Office of
Graduate Studies, the advisor functions as a one-person career development office. The
immediate success of this new service underlines how much more could be done.
1. Academic support
Respondents consistently reported that John Jay’s graduate students often need academic
support with writing skills a particularly crucial area of concern. The College’s existing
writing support center is geared toward undergraduates, but often graduate students arrive
without mastery of the skills they need. Respondents also feel that many graduate
students need general academic support: as one individual put it, their conceptual,
organizational, comprehension, and analytic competencies all need support. Another
respondent mentioned quantitative skills generally and probability and statistics skills as
areas of student weakness. Students also need support using computer programs like
Blackboard.
There are mechanisms in place, such as the criminal justice program’s initial gatekeeper
courses or the MPA, Forensic Computing, and Protection Management qualifying exams,
that identify students with problems, but there are no services for them. Ending the
practice of conditional admission of marginally qualified students or students who
haven’t met pre-requisites for statistical and quantitative coursework would solve part of
this problem.
9. The Committee recommends the establishment of additional support services for
students as they improve their writing and quantitative skills, either through the existing
writing center or through a writing center dedicated to graduate students. That office
could also refer students in need of additional help to tutors.
2. Non-academic Needs
Students also have considerable non-academic needs, including housing, mental health
interventions and crisis counseling, and financial support. Very few extracurricular
activities are geared toward graduate students. More prosaically, the graduate student
lounge is too small – it has 15 seats for more than 2000 students – and needs upgrading.
There are no spaces for graduate students to use to work together in small groups. While
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the graduate career advisor has made a successful start, she is one person serving close to
2000 individuals. Her work has focused on meeting with individual students; with
support she could also provide workshops, schedule events and speakers, and work on a
systemic level developing institutional relationships to place graduates and graduate
students.
One possibility for providing financial support is to use graduate students as teaching
assistants or tutors in undergraduate courses in exchange for tuition remission. This
option would require careful planning, as not all graduate students are qualified to teach
or tutor undergraduates.
10. The Committee recommends dedicating resources to graduate student life. Needs
include spaces for study and small group meetings and a lounge. Graduate students
themselves should be involved in identifying and planning for the improvements. The
Committee further recommends that a graduate student handbook be developed, again
with information from students, and be made available to graduate students.
F. Student Outcomes
Examining admitted students, enrolled students, and students completing degrees gives
only a partial picture of the student population at John Jay. Looking at entering students
as a cohort, and identifying the impact particular characteristics, such as undergraduate
GPA, GRE scores, time to completion of half of a program’s requirements, and the
number of students in each entry cohort who have completed the program provide a fuller
picture. This is a challenging and complex analysis to complete. This is the first effort
we have been able to find that matches admissions data with student outcomes.
The Office of Institutional Research has matched the admissions data provided by the
Office of Graduate Admissions with its database of students who have completed their
master’s degrees and graduated. The data, covering students who entered between Fall
2000 and Fall 2005, show that for all entry cohorts, most students who graduate have
done so by three to four years after entry; completion rates taper off markedly once three
years have passed from entry.
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Chart 7

These data are for the graduate programs overall. There were too few data matches to
break the data out by program.
OIR provided data showing the four-year graduation rate by program of students entering
Master’s programs in Fall 2002 and Fall 2003.
Chart 8
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The Office of Institutional Research also examined credits completed after three terms of
enrollment, for cohorts entering in Fall 2002 and Fall 2003. The data show that
accumulating 18-21 credits, about half the program, within the first three semesters of
enrollment, is a strong proxy for the 4-year graduation rate.
Chart 9

At our request, OIR also analyzed completion rates for graduate students entering in Fall
2002 and 2004 by undergraduate GPA and GRE score. Unfortunately, there were too
few matches to provide meaningful data.
11. The Committee recommends that the Committee on Graduate Studies, the Vice
President for Enrollment Management, the program directors, and the Director of
Institutional Research work closely together to collect and analyze data that will provide
useful information for understanding graduate students and student outcomes. The
Committee recommends establishing a procedure ensuring regular matching of
admissions data with university data, surveys of graduate students at registration or the
first class each semester, and follow up with graduate students who have not re-enrolled
but have not completed their degrees. The Committee further recommends that the
graduate programs or the Graduate Studies Committee review and consider outcomes
data regularly.
G. Post-graduation outcomes and alumni relations
As an institution, John Jay does not stay in close touch with alumni of the graduate
programs. While individual programs may know the identity of their alumni, there is
apparently no master list. Several respondents mentioned some contact with alumni, with
program directors and former students both initiating it. One respondent also mentioned
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expecting to identify John Jay graduates through a professional organization whose
leadership he is joining. Another mentioned hoping to have graduates mentor students
and otherwise keep them connected to John Jay. Yet another is planning to develop a
nation-wide network of graduates so they have a professional network to turn to.
The Forensic Psychology program was the first at the College to develop a graduate
program listserv which now reaches more than 1600 students and alumni, passing on
information about job opportunities, program, college, local and national psychology and
criminal justice lectures, seminars and events. The listserv also allows them to
communicate with the College and each other.
With the exception of the Protection Management program, the self-studies provided very
little information about alumni. In 2007 Protection Management, a very small program,
received responses to its survey of recent graduates from 23 alumni from the classes of
1999-2003. Protection Management alumni provided information that will be useful for
planning: they appeared to be working (more than 90%) at an appropriate level to their
degree and experience (more than 80%) and felt overall their educations had contributed
to their skills. There are no other sources of significant data about alumni.
Staying in better touch with alumni will benefit John Jay’s graduate programs, enriching
the experience of present students and helping recruitment. In 1995, the Forensic
Psychology self-study suggested providing joint alumni-student programs at John Jay.
12. The Committee recommends that alumni relations be strengthened through the use of
listservs, joint alumni-student programs, and other activities. The Committee further
recommends that at least some efforts be targeted solely at graduate students.
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VI. Articulation and Curriculum
The Articulation and Curriculum Subcommittee was charged with examining curricular
issues including the relationship of graduate studies to undergraduate programs and
doctoral programs; capstone experiences; accreditation and certification, and articulation
of graduate programs with undergraduate and Ph.D. programs. In its work, the
subcommittee has identified the following issues: articulation, capstone experiences,
instruction in writing and research methods, accreditation and self-study, and time to
completion of degrees.
A. Articulation
The number of John Jay undergraduates applying to and entering its master’s programs,
and the BA/MA programs, reflect some articulation between the College’s undergraduate
and master’s programs. More John Jay undergraduates would be better prepared for
graduate work if they were encouraged to take undergraduate courses in both statistics
and research methods, not just one or the other. And undergraduate advisement should
make clear to students that, with the right preparation, graduate programs at the MA and
Ph.D. levels are possible for them. This information needs to come to them early in their
undergraduate careers, not at the end. It is also possible that the John Jay master’s
programs are losing better students who plan to obtain Ph.D.s to other programs that
provide a clear route through the master’s degree to the Ph.D.
With respect to articulation with doctoral programs, the Forensic Psychology program
director regularly counsels students about applying to doctoral programs, and there are
several other sources of information about doctoral programs for students. Most of the
active psychology doctoral program faculty also teach in the master’s program, and there
is an elaborate informal advisement system. The John Jay master’s program is not meant
to be the primary means of entering John Jay’s doctoral programs, so students interested
in pursuing doctorates are generally advised to apply widely. They frequently enter
programs around the country. Occasionally, forensic psychology master’s students apply
to the criminal justice doctoral program. The BA/MA program director, currently a
member of the Psychology Department, provides similar advisement to all BA/MA
students.
No other program described its bridges to Ph.D. programs. As one interview respondent
put it, “bridging is important and we don’t pay much attention to it.” The master’s
degrees are often terminal degrees for John Jay’s student body, so faculty may not always
encourage capable students to attempt master’s theses, which means fewer students are
prepared for Ph.D. programs.
The Committee has recommended that the College consider establishing a Doctorate of
Professional Studies. That recommendation is discussed in the New Directions section,
below.
1. The Committee recommends that John Jay enhance both the master’s and
undergraduate programs to make its students more attractive to Ph.D. programs by
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developing advanced research methods courses for undergraduates and master’s
students and, for those programs that do not have such courses and systems in place
already, by establishing an advisement system for undergraduate and master’s students
interested in obtaining a Ph.D. and making students aware of it.
2. In order to prepare more students to continue on to Ph.D. programs, the Committee
recommends that programs encourage more students to undertake theses, and support
them to a successful completion.
B. Capstone experiences
John Jay’s graduate programs offer a variety of capstone experiences, including writing a
thesis (Forensic Science), comprehensive exams (Protection Management),
comprehensive exams with a thesis option (Criminal Justice) and an externship (or
internship) with a thesis option (Forensic Psychology and Forensic Computing). The
Public Administration program has recently shifted its practice to a set of preliminary
comprehensive exams with a capstone seminar requiring a professional paper on a policy
issue during the last semester in the program.
The criminal justice program prepares students for the comprehensive exam by providing
a capstone course that prepares students for the exams (or reviews, depending on one’s
view). Various faculty members provide one or more lectures for the course, which is
coordinated by the program director. The faculty who lecture provide the questions and
grade their own questions. The Protection Management comprehensive exam has three
questions, provided to students in advance. The tests are blind-graded by faculty. The
Protection Management program provided data showing that most students pass. The
criminal justice 2005 self-study provides data showing that pass rates increased from
68% in 1997 to 91% in 2004 (while the number of students taking the exam increased
from 50 to 127).
Graduate program internship or externship capstone experiences all include a writing
component. Psychology students who do not opt to write a thesis must complete an
externship and submit a paper. The psychology externship program is pass/fail; the
outcome is dependent on the evaluation of the on-site supervisor and the quality of the
paper. Forensic Computing students completing an internship must blog their internship
experience, satisfy their supervisor’s expectations, and write a paper. The forensic
computing internship is also pass/fail.
The Forensic Science thesis, required of all students, is laboratory-based. Forensic
Science students are required to identify an issue in the field that needs to be addressed,
and then design and execute the work for their thesis. A great deal depends on the
experimental design. The student must stay in touch with the thesis supervisor,
particularly because the requirement that they design their own research can be a
challenge. According to the former program director, students often obtain jobs when
they have completed their coursework, and leave the program without completing the
thesis.
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The requirements for students in other programs who choose to write a thesis vary by
program. Forensic computing students who have written a thesis submit it to a
committee of three faculty members. Criminal Justice students proceed with the approval
of the faculty member who oversees the thesis preparation course. They must then find a
mentor and one additional reader, both of whom must approve the thesis.
The Forensic Psychology program presently sponsors 40 MA thesis students, many of
whom have presented their work at national psychology conventions and an annual
psychology student research conference at the College. The program director regularly
requests faculty sponsoring MA theses and independent study to inform him of the
number of students whose work they are supervising. The Forensic Psychology thesis
prospectus course, Psych 791, is offered every semester. The requirements for the thesis
track in Forensic Psychology include a prerequisite of “A” or “A-” in Research Methods
715, Advanced Research Methods 738, Data Analytic Methods 737, and Intermediate
Statistics in the Social Sciences 769. Two readers must approve Forensic Psychology
master’s theses. Thesis mentors also play a key role in students’ applications to doctoral
programs.
The Dean of Graduate Studies, who provides final editorial oversight, is the last reader of
every thesis. Once the Dean has given final editorial approval to a thesis it is bound and
placed in the library.
3. The Committee recommends that each capstone experience incorporate a major
research or writing component. The Committee recommends that each program
reconsider its capstone experience regularly, and restate the benchmarks for assessing
the quality of the work. Each program should ensure that all capstone experiences are
graded rigorously, thoroughly, and consistently. Thesis options should have
standardized supervision and grading practices. Comprehensive examinations should
have consistent preparation and grading. Graduate programs should establish and
enforce time limits for completion of the capstone project.
C. Writing requirements and teaching of writing and research methods
Three of the graduate programs include writing requirements. In the Public
Administration program, each course has a writing component with a distinct character,
such as a literature review, law, procedures, policy analysis, or research methods. The
new capstone seminar requires a final policy paper demonstrating at least four of these
skills. In the criminal justice program, the social science courses have extensive writing
requirements, and most or all of the courses in the psychology program have a writing
requirement. The Protection Management and Forensic Computing programs have not
formalized their writing requirements.
Research methods are becoming more central to master’s level education at John Jay. All
the programs require some basic knowledge of statistics, and the Forensic Computing
program director would like to develop a seminar that covers research methods. The
Forensic Science program, with goal-oriented labs, unknowns to analyze, and faculty
guidance but not step-by-step instructions, has research methods at the heart of its
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instructional system. For 10 years, increasing numbers of Forensic Psychology faculty
and students have been performing research. Master’s students are now presenting their
research in posters and papers.
4. The Committee recommends that all the graduate programs have formally stated
writing and research requirements.
D. Elective structures
The graduate programs require as few as 30 to as many as 43 credits to graduate; the
number of elective credits possible ranges from three to 21. This variation in approach
reflects different philosophies among the programs. In programs offering more electives,
such as the criminal justice program, the electives are intended to enrich the program and
allow students to tailor the program to their interests. However, if a course is not offered
during a particular semester a student may slow down or not be able to complete a
specialization. On the other hand, expecting students to complete more required courses
can also make it harder for students who are employed to complete a degree, especially if
a required course is not offered every semester.
The Graduate Lecture Series is open to students in all the graduate programs. The
Graduate Lecture Series consists of a program of three lectures in a semester sponsored
by each graduate program in turn. The intent is to enrich the experience of all graduate
students by bringing distinguished outside speakers to campus and exposing students to a
wide array of perspectives. Students are allowed to attend three semesters’ worth of
lectures, write a paper each semester, and receive three credits.
Recent experiences demonstrate that the Graduate Lecture Series is not always working
the way it was intended. In some semesters, faculty do not even show up. Some
respondents are concerned that students earn three credits without making an effort
worthy of three credits. Others point out that the Graduate Lecture Series allows students
to earn three credits without paying for them, as students who submit the papers receive
credit without having to register for the course. Students sometimes skip, sign in and
leave, or arrive late and disrupt the lecture by asking for the sign-in sheet. Some students
are listening to recorded versions of the lectures, missing the benefits of the live
discussion and any questions and answers.
5. The Committee recommends eliminating the Graduate Lecture Series.
E. Accreditation and self-study
John Jay College has no general policy regarding accreditation or certification and selfstudy by the graduate programs. All graduate programs are covered by the Middle States
Accreditation of the full College, but that process is not specific to the graduate
programs. Until very recently, only the Public Administration program has had an
accrediting body; now Forensic Science and Criminal Justice do as well.
The Public Administration and Protection Management programs had reaccreditation or
self-study processes underway in 2007 as this subcommittee was working. Criminal
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Justice last did a self-study in 2005, resulting in a written report and comments from
outside reviewers. Forensic Science completed a self-study in 2002. The most recent
available self-study of the Psychology program is dated 1995. Forensic Computing is too
new a program to have undertaken a self-study.
6. The Committee recommends that the graduate programs be accredited or certified, if
an accrediting or certifying body exists, or complete a self-study regularly if no
accrediting body exists or if program faculty believe the accrediting standards available
are inapplicable or inappropriate. Self-studies should be completed every five years or
according to the time frame established by the accrediting or certifying body. The
Committee’s general guidelines for periodic review are attached as Appendix H. See
also Section V.D., Assessing Student Learning, above.
F. Time to completion of degrees
John Jay’s Graduate Bulletin states that students must complete the master’s programs
within eight years of enrolling. This rule may not be enforced clearly or consistently;
although most students who complete degrees do so in three to four years, some take
longer, including several who received degrees in the last few years who took more than
10 years to finish. See Appendix J, Table J20. Outcomes data, covering students who
entered between Fall 2000 and Fall 2005, show that for all entry cohorts, most students
who graduate have done so by three to four years after entry; completion rates taper off
markedly once three years have passed from entry.
The eight-year time frame is longer than that of the other CUNY senior colleges’
graduate programs, which generally allow four or five years, though one program allows
seven. It is also the longest of the reported time limits of the comparison graduate
programs staff examined, which allow at most seven years.6 It is not clear why some
students are taking so long to complete their degrees at John Jay. To the extent that
course availability is part of the problem, then the enrollment management program
described earlier will help solve it. The August 2006 report, “Reforming the Academic
Enterprise at John Jay College of Criminal Justice,” while discussing the undergraduate
College, offers guidance that applies to the graduate programs as well.
7. The Committee recommends that the programs and administration enforce existing
time limits. Students who have exceeded them may apply for readmission; readmission
may be possible in exceptional cases.
8. In addition, the Committee recommends that students be surveyed about their plans
every semester they are enrolled, in order to find out whether they are able to take
courses they want or need, whether they are working, and to identify other barriers to
6

Baruch: 5 years, Brooklyn: 7 years, Queens: 4 years (5 for teaching degrees), Staten
Island: 5 years, Lehman: 5 years, Hunter: 4-5 years depending on program, Graduate
Center Master’s Degrees: 4 years.
SUNY Albany 6 years, Northeastern 7 years, Maryland 5 years with one discretionary
additional year possible.
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completion. Such surveys are completed for non-returning undergraduates, but the work
needs to be extended to non-returning graduate students.
G. Post-Admission Gatekeeping
Three programs, Criminal Justice, Protection Management, and Public Administration,
do not require the GRE and sometimes admit students who do not fully meet all
admissions criteria. The programs, instead, use low grades in introductory classes and/or
qualifying exams to screen out students from continuing in the program. The rationale is
that while GRE scores may not be good predictors of performance, poor performance in
the program’s required courses will make it difficult for students to complete a degree.
Large gatekeeper classes can be problematic for better students, who complain about the
lack of individual attention, saying that they can’t obtain effective feedback or develop
relationships with potential mentors. There have been mixed external reviews about such
gatekeeper courses. The Criminal Justice external reviewers wrote in 2006:
From our discussions, it appears that the idea of admitting more marginal students
and then weeding out those who do not succeed – what is referred to as
performing a “gatekeeper” function -- is in practice a very hit-and-miss
proposition. For one thing, it puts the onus mostly upon newly appointed junior
faculty and adjuncts to perform this difficult and important task. It also means
that the process is very subjective and idiosyncratic to the particular section and
instructor(s). (Report of external reviewers, May 15, 2006, p. 6)
On the other hand, the MPA program describes its gatekeeper course, PAD 700, as a
critical component of our ongoing efforts to ensure that students have the writing
and critical thinking skills necessary to succeed in the program and the profession.
In this course, which uses a standardized syllabus, students are required to submit
weekly written exercises that are returned by the professor with comments and
recommendations for improvement. If the professor feels it is necessary, one or
more meetings are held with the student to provide assistance and to help him or
her understand where additional work is required.
The 2008 external review of the MPA Program by a site visit team from the National
Association of Schools of Public Affairs and Administration found that:
The program has addressed JJC’s twin mission of access and excellence
effectively. The PAD 700 course is an important component of this strategy.
Some students find it challenging, but this course is carefully planned to ensure
that those successfully completing it are prepared for MPA study. (Report of
NASPAA Site Visit Team, March 19, 2008, pp. 7-8)
9. The Committee recommends that the graduate programs reconsider the admissions
process and the post-admission gatekeeper function. If a program decides to continue
using gatekeeper courses, the courses must be small (e.g. 15 students), include a writing
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component, be taught by full-time faculty, and use a syllabus that is consistent across all
sections of the course.

51

May 9, 2008
VII. New Directions
A. Introduction
The New Directions Subcommittee was asked to consider possibilities for growth and
expansion of the graduate programs such as the use of new instructional technologies,
distance learning, weekend programs, and to identify issues and standards with respect to
new programs.
Certificate programs offer John Jay the potential to build on its graduate programs and
expand its offerings to a wider range of professionals, both on site and through distance
learning opportunities. John Jay’s various institutes and centers, such as the Prisoner Reentry Institute, provide an avenue for development of programs to support practitioners.
The Leadership Academy will offer the opportunity to earn a local certificate, and the
new forensic lab will offer a forensic certificate opportunity. In addition, on-line versions
of existing programs will increase the reach of the College to a national and international
audience, and will mean that better-qualified students will take advantage of the
College’s many offerings.
The subcommittee also considered the possibility of building on new and developing
liberal arts programs. The subcommittee agreed that it is premature to propose graduate
programs in liberal arts fields, and subcommittee members expressed some concern that
too great a focus on liberal arts might dilute the college’s brand as a specialist in criminal
justice issues.
B. Demand for Additional Programs
Consistent with its recommendation that all faculty consider the potential demand for any
new program before submitting a proposal, the subcommittee conducted a scan of the
external environment in relevant areas such as criminal justice and homeland security to
gauge the competition and to determine what areas John Jay might offer or enhance.
Surveys of criminal justice professionals performed for John Jay by Eduventures, a
private education consultant, indicate an interest in degree programs or certificates in
many areas already offered by John Jay College, either through the traditional academic
programs or through its center and institute programs. See Table 12. The Center for
Cybercrime Studies, the Center on Terrorism, and the Center for Crime Prevention and
Control all address educational needs identified in the environmental scan. The
professional interest in specific content areas addressed by the College’s Centers and
Institutes shows that there would be significant interest in new programs, most probably
certificate programs, that combine the resources of the graduate programs with the
targeted expertise of the Centers and Institutes.
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Table 12: Support for Proposed Criminal Justice Programming
(1=Very Unlikely to Enroll; 5=Very Likely to Enroll)
Support from
Decision Makers for
Proposed
Programming
Professional Master’s
Degree in Criminal
Justice

Average
Rating

Median
Rating

Target Markets

3.9

4

Certificate in
Computer Forensics

3.7

4

Certificate in Private
Security Leadership

2.9

4

Certificate in Police
Leadership
Certificate in Crime
Analysis
Certificate in Prison
and Re-entry

2.7

3

2.6

3

Individuals employed in law enforcement &
corrections; individuals working in financial
services who want to get into fraud
investigation and related careers.
Police detectives; prosecutors; individuals in
insurance & financial services who are
responsible for monitoring and uncovering
potential fraud.
Individuals who retire from the public sector
and want to establish their own business in
private security or as a private investigator;
Individuals in law enforcement and
corrections
Corrections and law enforcement officers

2.6

2

Certificate in Crime
and Youth
Interventions
Certificate in
Neighborhoods and
Crime
Certificate in
Homeland Security
Certificate in Evidence
Collection

2.4

2

2.4

3

2.3

2

Law enforcement occupations

1.4

1

Computer forensics firms

Corrections and law enforcement officers;
parole and probation officers; individuals
working in the courts.
Individuals employed in law enforcement
with specific responsibility for juvenile
issues; non-profit organizations.
Individuals working in law enforcement and
corrections

Source: Demand for Criminal Justice Programming in the Northeast
Eduventures Custom Research Report #44CPECRR0206, February 2006

C. Process for Developing New Programs
The subcommittee examined the process by which new programs are approved by both
the College and CUNY to identify any issues and to clarify process. Currently, new
graduate program proposals may stem from a department or graduate program or from a
faculty interest group. Faculty members develop the initial concept paper for any
proposed program, and submit it to the Provost, the Dean of Graduate Studies, and the
Graduate Studies Committee. Once approved by the College, new programs are subject
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to review by various CUNY Boards and Committees. (See Appendix I for a graphical
outline of the approval process.)
Committee members expressed some concern about the internal John Jay College process
for considering new program ideas. It is not clear where, if anywhere, any discussion or
decision about priorities among new program proposals takes place. It is also not clear
which body considers the proposal in light of other College developments and resource
allocations. In addition, faculty developing proposals may not provide adequate evidence
that the proposal meets a market need. Not addressing demand can cause problems. For
example, market research indicates low demand for homeland security certificate
programs, yet many new graduate degree and certificate programs in homeland security
have been developed since 2001. Anecdotal information indicates that many homeland
security academic certificate programs are not meeting enrollment goals.7
1. The Committee recommends that John Jay begin developing new graduate or
certificate programs only after completing a needs assessment and market analysis,
particularly if the programs are tied to development of specific professional credentials.
Particular attention needs to be paid to the name of any new program. Committee
members also recommend that when developing a letter of intent faculty ensure that
proposals are data-driven to the extent possible and that they fully and thoughtfully
address all implementation issues.
In the internal development and approval process, reviewers and proposers must address
and ensure that rigorous answers to the following questions are provided. What external
resources are available? Is the program a potential moneymaker, does it require upfront investment that will yield revenue, or is an initial investment required that may or
may not pay off? Is external fundraising or grant support possible or likely? How does
the proposal relate to or compete with other College developments and resource
allocations?
2. The Committee further recommends that, to the extent possible, new programs should
begin as concentrations or small certificate programs within one or more existing
programs so as to test the market without straining resources. Once a more rigorous
review system for new programs is in place, the Committee recommends that the College
commit to adequate support for any new graduate program, particularly financial
support, logistical support, and space, prior to implementation.
D. Content of New Programs
Discussions with the Graduate Studies Committee, graduate program directors,
department chairs, and the Dean of Graduate Studies have identified many possibilities
7

It is interesting to note that John Jay’s programs were not included in the homeland
security surveys. This oversight reinforces the importance of program titles that are
within the vernacular. Particularly in the era of Internet marketing and Google searches,
it is important that John Jay programs use terms that common-word searches recognize.
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for new programs and creative enhancements to existing programs in addition to the
International Crime and Justice Master of Arts already in the planning process.
Possibilities are grouped below by type: new degree programs, new certificate programs,
and new professional development programs.
1. New Degree Programs
The subcommittee discussed several additional possibilities but did not endorse any of
them. One suggestion was a new Interdisciplinary Studies master's program, perhaps a
liberal studies or humanities master's program for older students (similar to Columbia's)
linked to justice or human rights issues. The Committee also suggested that John Jay
consider offering an MS in Forensic Accounting to build on the certificate program that
has already been proposed.
Some master’s students will discover that they want to continue further study, though
without pursuing a research degree. The Doctor of Professional Studies (DPS) offers the
possibility of providing expanded and articulated access to doctoral study. John Jay
College could apply jointly with the Graduate Center to offer the Doctor of Professional
Studies in Criminal Justice.8 A DPS program could be targeted at the top 5% of the
students in the M.A. Program in Criminal Justice, the M.S. in Forensic Computing and
the M.P.A. Program. The Doctor of Professional Studies would offer an innovative new
pathway to the professionalization of leadership positions in criminal justice agencies and
agencies in related fields. The DPS Program would be distinct from the PhD Program in
several important ways:
•

The curriculum would be articulated more closely with the curricula of the related
Master’s programs.

•

The objective of the program would be consistent with NY State Education
Department guidance that such programs “prepare the student to train or supervise
others in the field, to discover new knowledge that has practical application in the
field, or to prepare the student for a life of practice in the student’s particular
profession.”

3. The Committee recommends that John Jay explore the possibility of developing a
Doctorate of Professional Studies with the CUNY Graduate Center. If CUNY opts to
allow colleges to offer doctoral degrees John Jay should consider the possibility of
adding a Doctorate of Professional Studies in areas of interest to students such as
criminal justice or inspection and oversight, either alone or in conjunction with the
Graduate Center.
8

Chapter I of Title 8 of the Official Compilation of Codes, Rules and Regulations of the
State of New York, Section 3.47, provides that “any institution of higher education
authorized to confer the Doctor of Philosophy degree may confer the Doctor of
Professional Studies degree; provided that the programs leading to the degree have been
registered in accordance with the regulations of the commissioner.”
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2. New or Newly Accredited Certificate Programs
The Committee suggested several possibilities for expanded and enhanced certificate
offerings, including:
•

A Police Psychologist Certificate

•

A certificate in non-fiction or fiction crime writing that would combine
master’s level courses in psychology, criminal justice, and forensic science
with English courses.

•

A certificate in Forensic Psychology

•

A certificate in Forensic Accounting

•

Opening existing certificate programs such as terrorism studies to other
students;

•

A graduate dispute resolution certificate to complement the undergraduate
dispute resolution certificate;

•

Seek New York State accreditation for the NYPD police studies certificate
program.

3. New Professional Development Programs
Faculty and students have also expressed interest in outreach programs that could be
incorporated into a graduate study program. Examples are:
•

A John Jay Cyber Academy (in which John Jay alumni would be brought in as
instructors);

•

A John Jay Cyber Lab (a digital forensics lab using graduate students to
provide disk recovery and forensic services for use in civil lawsuits);

•

A graduate cooperative education program in Forensic Computing;

•

A consultancy for nonprofits using graduate students, such as Protection
Management students who might be asked to provide emergency planning and
business continuity services;

•

Short courses that would cover background knowledge needed for certificate
offerings and academic degree programs such as statistics.

4. New International Programs
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The Committee expressed considerable support for developing new international
programs. Possibilities include:
•

Forming partnerships with international institutions to offer John Jay graduate
degree programs, certificates, or courses outside the United States.

•

Developing summer programs at John Jay for international students.

•

Utilizing distance learning to deliver John Jay graduate degree and certificate
programs to an international audience.

•

Developing graduate level training modules to be delivered to international
criminal justice professionals either at John Jay or at clients’ sites.

•

Expanding exchanges of scholars with universities outside the United States.

•

Increasing the availability of and increasing support for study abroad
opportunities for John Jay graduate students.

4. The Committee recommends that the College establish a new directions working
group to serve as a resource for faculty as they consider and develop new graduate
programs and certificates. The working group might:
•

review current offerings to determine whether certificates might be
developed;

•

review activities by the College’s Centers and Institutes to determine the
feasibility of offering certificate programs in cooperation with graduate
academic programs;

•

seek funding to create consulting opportunities and field experience for
graduate students.

5. The Committee further recommends that the College consider piloting new graduate
degree programs as certificates. This would allow the College to test market a program,
without the intensive personnel and financial commitments required for a new degree
program.
E. Format of New Programs
Several options for new formats exist, and the Eduventures research shows that many
would be popular and allow us to reach new pools of potential students. Possibilities
include the following:
•

Developing fully on-line and providing other distance learning options, such
as making the MPA IG track a fully on-line program, as suggested in the
distance learning proposal and supported by the NASPAA site visit team.
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•

Developing accelerated degree programs, eight-week semesters or programs
that meet for a concentrated but less frequent block of time.

•

Providing more evening/weekend programs (Friday night and Saturday).

•

Providing hybrid programs that combine in-class instruction with online
learning.

Eduventures data provided to the subcommittee show that varying formats would meet
demand for programming in the Northeast. See Table 13, below.
Table 13
Delivery Format Preference
(1=Very Unlikely to Enroll; 5=Very Likely to Enroll)
Support for Delivery Formats
Traditional Classroom at Workplace
Hybrid (Online & Classroom)
Traditional Classroom on Campus
Online with Instructor & Cohort
Online, Self-Paced, with Instructor, No Cohort
Online, Self-Paced, No Instructor, No Cohort

Average Rating
4.0
4.0
3.6
3.4
3.1
2.9

Median Rating
4.0
4.0
4.0
3.5
3.0
2.0

Source: Demand for Criminal Justice Programming in the Northeast
Eduventures Custom Research Report #44CPECRR0206, February 2006

Accelerated degree programs are attractive to students in graduate programs who are
working professionals, as are hybrid programs, which also reach non-traditional students.
Most Eduventures respondents prefer the traditional model of course delivery but would
like the courses to be offered at their workplace. The hybrid model, which combines online with classroom delivery, is also popular. The data indicate the need to attract
working professionals by offering programs in a variety of venues and via a variety of
platforms.
All of these non-traditional formats not only meet the needs of the non-traditional
student, but also maximize use of the College’s classroom space and instructional support
services. Given the College’s severe space restraints, offering new graduate programs in
non-traditional formats may be the only possible way to make these programs a reality.
Recommendations for implementing a comprehensive distance learning program at John
Jay are contained in the Distance Learning Task Force report dated August, 2007.
One issue for graduate distance learners requires further study: should distance learning
students be required to spend some time on the John Jay campus? If not, should John Jay
consider establishing a partnership with an institution in Europe or Asia that could serve
as a John Jay satellite site?
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6. The Committee recommends that existing graduate courses be offered to new
constituencies using new technologies, such as fully on-line or hybrid courses. Support
for distance learning programs should not come at the expense of classroom programs.
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VIII. Data Issues
In his charge to the Committee, President Travis urged it to base its recommendations on
a solid empirical understanding of the graduate programs. To the extent possible, this has
been the Committee’s approach, but it is important to note some of the complexities that
have accompanied the data gathering and analysis process.
Several sources of data have been considered in this report, including enrollment data
provided by the office of the Vice President for Enrollment Management, admissions
data provided by Director of Graduate Admissions, probation data provided by the Office
of Graduate Studies, capstone experience data provided by the Protection Management
program, and data reported in the various self-studies provided by the graduate programs.
We also looked at the Fact Books and other data posted to John Jay’s Intranet by
Institutional Research. Particular thanks are due to the Vice President for Enrollment
Management who answered many questions, attended several meetings to offer
interpretations and comments on the reports, and who has endorsed the descriptive
statistics included here. Similarly, the Office of Institutional Research took data provided
by the Committee, matched it against its own databases, and provided several complex
analyses that improved this report. We are very grateful for this support.
John Jay’s Office of Institutional Research is charged with providing statistical analysis
about the College’s programs. In the past, Institutional Research priorities have been
driven by the data needs of the much larger undergraduate College. Now that the
graduate programs are undertaking a continuous process of data-driven self-examination,
we are sure that Institutional Research will provide the regular reports necessary. The
Committee members and staff look forward to greater collaboration with Institutional
Research as the graduate programs begin this work.
The Committee recommends that John Jay regularly analyze, by entry cohort, graduate
students in order to identify what factors make students successful or not. Further
analytical work on the predictive quality of the graduate program admissions
requirements, and on the enrollment history of students, should also be reported
regularly. The data need to be kept up-to-date, and definitions and assumptions should
be stated clearly and explicitly. Much of this information is provided for undergraduate
students, and the graduate programs need the same level of regular analysis.
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Appendix A: Subcommittees
PRESIDENT’S ADVISORY COMMITTEE ON GRADUATE STUDIES
SUBCOMMITTEES
Governance & Operations… governance of graduate studies; relationships between
graduate studies and academic departments and other administrative offices of the
College; budgeting issues; faculty related issues
Ned Benton*
Ric Curtis
Chitra Raghavan
James Wulach
Standards & outcomes… a wide array of student concerns including both pre and post
admissions issues such as recruitment, admissions standards, time to degree, post
graduation outcomes (e.g., employment, doctoral or professional education), and student
services
Muserat Butt
Peter DeForest, Margaret Wallace
Diana Falkenbach
David Kennedy
Marilyn Rubin*
Richard Saulnier
Articulation… curriculum issues including relationship of graduate studies to both
undergraduate and doctoral studies; capstone experiences; accreditation and certification
Ned Benton
Helen Cairns
William Heffernan*
Barry Latzer
New Directions… such possibilities as use of instructional technology, distance
learning, weekend programs, issues and standards with respect to new programs (degree
and non degree)
Norman Groner
Judith Kornberg *
Richard Lovely
Richard Stripp
Richard Saulnier
__________________________
*Subcommittee Convener
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Appendix B: Interviews
Interviews Completed
Jannette Domingo, Dean of Graduate Studies
Peter DeForest, Program Director, Forensic Science (retired summer 2007)
Norman Groner, Program Director, Protection Management
William Heffernan, Program Director, Criminal Justice
Richard Lovely, Program Director, Forensic Computing
James Wulach, Program Director, Forensic Psychology
Sam Graff, Program Director, Forensic Computing
Maureen O’Connor, Chair, Forensic Psychology
Ned Benton, Chair, Public Administration, Program Director, MPA IG Program
Harold Sullivan, Chair, Government
David Brotherton, Chair, Sociology
Ric Curtis, Chair, Anthropology
Peter Shenkin, Chair, Mathematics
Maki Haberfeld, Chair, Law and Police Science
Karen Terry, Executive Officer, Ph.D. program in Criminal Justice
Karen Kaplowitz, Chair of Faculty Senate
Linda Mitchell, Career Development, Office of Graduate Studies
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Appendix C: List of Committee Recommendations
A. Governance Issues
1. The Committee recommends that all graduate program bylaws be made available to
the general John Jay community, either on the website or in some other central
governance document.
2. The Committee recommends that the College review the need to reinstate the position
of Academic Director of Graduate Studies.
3. The Committee recommends that the graduate programs and the BA/MA program
have their own budgets, and that the Office of Graduate Studies administer the budgets.
4. The Committee recommends developing a job description for program directors for
inclusion in the College charter. The functions of the program director include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Provide vision and leadership for the graduate program, its faculty and
students;
Represent the master’s program before the Department Chair or Chairs
and relevant committees, such as departmental P & B committees;
Administer the process of identifying new faculty and bringing them to
program faculty for approval;
Convene the graduate program faculty for regular meetings;
Develop and seek program faculty approval for program policies and
procedures;
Conduct a regular review of the functioning of the faculty relative to
the bylaws, and suggest amendments and updating as necessary;
Oversee academic advisement for program students;
Oversee and manage a thesis option for program students;
Develop the schedule of courses;
Identify regular and adjunct faculty to teach graduate program courses;
Direct the development of regular program review studies;
Coordinate the ongoing review and enhancement of the curriculum,
along with the revision of and development of courses;
Participate in the admissions process by establishing clear admission
policies and by exercising such control over admissions decisions as
each program’s bylaws shall require;
Serve as a member of the Committee on Graduate Studies; and
Offer student activities and services related to the program.

5. The Committee recommends that graduate program directors receive 9 credits of
reassigned time per academic year, plus 3 credits for every 100 FTE students above 150.
Each program director should have the discretion to allocate the reassigned time to other
faculty members in the program, or to take the time as summer compensation.
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6. The Committee recommends that Program Directors be allocated 500 hours of College
Assistant support each academic year, with an additional 500 hours for every 100 FTE
students above 150. If a program warrants more than 1500 hours of college assistant
support based on this formula, the program should have the option of a full-time Higher
Education Officer for support. These allocations should be supplemented by
authorizations for staff support for exceptional situations as they arise.
7. The Committee recommends that program director access to and training in the
College’s student tracking systems be comparable to that of department chairs. The
committee further recommends that program directors take advantage of and be fully
supported in the use of automated record systems and related support systems.
8. The Committee recommends that the Graduate Studies Committee propose a written
procedure to identify, oversee, and remove the BA/MA director for inclusion in the
College charter. The Committee further recommends that, as part of that procedure, the
Committee on Graduate Studies should be responsible for conducting a search and
making a recommendation for the BA/MA Director to the Provost and that the BA/MA
director be eligible for reappointment without term limit.
9. The Committee recommends that the graduate programs have defined and distinct
budgets administered through the Office of Graduate Studies.
10. The Committee recommends continued use of the “section allocation” approach to
schedule administration and allocation of access to regular and adjunct faculty. The
committee recommends, however, that the procedure for the system be reviewed and
updated so that it is consistently administered and so that the administrators, chairs and
program directors are all working from the same procedure.
11. The Committee endorses the College’s commitment to the CUNY goal of 70%
classroom coverage for both undergraduate and graduate classes by full-time members of
the faculty and suggests that resources be allocated for this goal.
B. Standards and Outcomes Issues
1. The Committee recommends that each graduate program assess admissions
requirements and processes, and consider using additional screening and assessment
instruments and techniques. The Committee further recommends that each graduate
program reconsider its post-admission assessment processes regularly, along with a
continuing review of student quality.
2. The Committee strongly recommends that the Graduate Admissions Office, with
guidance from the programs, begin making targeted recruiting efforts in the United States
and overseas to reach additional pools of potential students.
3. The Committee recommends that John Jay increase the staff of the Graduate
Admissions Office so that its outreach efforts can be expanded. The Committee
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recommends that adequate resources be made available to the Graduate Admissions
Office for enhanced outreach and recruiting efforts.
4. The Committee recommends that the graduate programs seek a better way to evaluate
the English language skills of foreign candidates and admitted students. Until a better
assessment is identified, the Committee recommends raising the minimum required
TOEFL score to 600 (or its equivalents). The Committee further recommends that John
Jay develop a summer institute for all non-native English speakers to bring their skills up
to the level needed at John Jay.
5. The Committee recommends that each graduate program formalize its advising
processes, making sure that each graduate student has the opportunity to come into
contact with a faculty mentor who can provide advice about course selection and
specialization.
6. The Committee recommends that student records be updated regularly so that advising
and planning can be based on the most accurate information
7. The Committee recommends that all graduate students be required to declare a
specialization and track, including thesis or non-thesis tracks, after completing 12 credits
or as early as possible according to program requirements. Each student electing a thesis
track must have a selection form signed by the faculty member who has agreed to be the
thesis advisor. The registrar’s office and graduate programs must enforce this
requirement, and the program directors must ensure that all students understand it.
8. The Committee recommends that John Jay begin a more thorough assessment of
program quality. The Committee recommends that internal or external program reviews
be conducted every five years. Where possible, the Committee further recommends that
all reviews include selective evaluation of course term papers; gatekeeper, qualifying and
comprehensive exams; and theses, where applicable.
9. The Committee recommends the establishment of additional support services for
students as they improve their writing and quantitative skills, either through the existing
writing center or through a writing center dedicated to graduate students. That office
could also refer students in need of additional help to tutors.
10. The Committee recommends dedicating resources to graduate student life. Needs
include spaces for study and small group meetings and a lounge. Graduate students
themselves should be involved in identifying and planning for the improvements. The
Committee further recommends that a graduate student handbook be developed, again
with information from students, and be made available to graduate students.
11. The Committee recommends that the Committee on Graduate Studies, the Vice
President for Enrollment Management, the program directors, and the Director of
Institutional Research work closely together to collect and analyze data that will provide
useful information for understanding graduate students and student outcomes. The
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Committee recommends establishing a procedure ensuring regular matching of
admissions data with university data, surveys of graduate students at registration or the
first class each semester, and follow up with graduate students who have not re-enrolled
but have not completed their degrees. The Committee further recommends that the
graduate programs or the Graduate Studies Committee review and consider outcomes
data regularly.
12. The Committee recommends that alumni relations be strengthened through the use of
listservs, joint alumni-student programs, and other activities. The Committee further
recommends that at least some efforts be targeted solely at graduate students.
C. Articulation and Curriculum Issues
1. The Committee recommends that John Jay enhance both the master’s and
undergraduate programs to make its students more attractive to Ph.D. programs by
developing advanced research methods courses for undergraduates and master’s students
and, for those programs that do not have such courses and systems in place already, by
establishing an advisement system for undergraduate and master’s students interested in
obtaining a Ph.D. and making students aware of it.
2. In order to prepare more students to continue on to Ph.D. programs, the Committee
recommends that programs encourage more students to undertake theses, and support
them to a successful completion.
3. The Committee recommends that each capstone experience incorporate a major
research or writing component. The Committee recommends that each program
reconsider its capstone experience regularly, and restate the benchmarks for assessing the
quality of the work. Each program should ensure that all capstone experiences are graded
rigorously, thoroughly, and consistently. Thesis options should have standardized
supervision and grading practices. Comprehensive examinations should have consistent
preparation and grading. Graduate programs should establish and enforce time limits for
completion of the capstone project.
4. The Committee recommends that all the graduate programs have formally stated
writing and research requirements.
5. The Committee recommends eliminating the Graduate Lecture Series.
6. The Committee recommends that the graduate programs be accredited or certified, if
an accrediting or certifying body exists, or complete a self-study regularly if no
accrediting body exists or if program faculty believe the accrediting standards available
are inapplicable or inappropriate. Self-studies should be completed every five years or
according to the time frame established by the accrediting or certifying body. The
Committee’s general guidelines for periodic review are attached as Appendix H.
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7. The Committee recommends that the programs and administration enforce existing
time limits. Students who have exceeded them may apply for readmission; readmission
may be possible in exceptional cases.
8. In addition, the Committee recommends that students be surveyed about their plans
every semester they are enrolled, in order to find out whether they are able to take
courses they want or need, whether they are working, and to identify other barriers to
completion. Such surveys are completed for non-returning undergraduates, but the work
needs to be extended to non-returning graduate students.
9. The Committee recommends that the graduate programs reconsider the admissions
process and the post-admission gatekeeper function. If a program decides to continue
using gatekeeper courses, the courses must be small (e.g. 15 students), include a writing
component, be taught by full-time faculty, and use a syllabus that is consistent across all
sections of the course.
D. New Directions Issues
1. The Committee recommends that John Jay begin developing new graduate or
certificate programs only after completing a needs assessment and market analysis,
particularly if the programs are tied to development of specific professional credentials.
Particular attention needs to be paid to the name of any new program. Committee
members also recommend that when developing a letter of intent faculty ensure that
proposals are data-driven to the extent possible and that they fully and thoughtfully
address all implementation issues.
2. In the internal development and approval process, reviewers and proposers must
address and ensure that rigorous answers to the following questions are provided. What
external resources are available? Is the program a potential moneymaker, does it require
up-front investment that will yield revenue, or is an initial investment required that may
or may not pay off? Is external fundraising or grant support possible or likely? How
does the proposal relate to or compete with other College developments and resource
allocations?
3. The Committee further recommends that, to the extent possible, new programs should
begin as concentrations or small certificate programs within one or more existing
programs so as to test the market without straining resources. Once a more rigorous
review system for new programs is in place, the Committee recommends that the College
commit to adequate support for any new graduate program, particularly financial support,
logistical support, and space, prior to implementation.
4. The Committee recommends that John Jay explore the possibility of developing a
Doctorate of Professional Studies with the CUNY Graduate Center. If CUNY opts to
allow colleges to offer doctoral degrees John Jay should consider the possibility of
adding a Doctorate of Professional Studies in areas of interest to students such as criminal
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justice or inspection and oversight, either alone or in conjunction with the Graduate
Center.
5. a. The Committee recommends that the College establish a new directions working
group to serve as a resource for faculty as they consider and develop new graduate
programs and certificates. The working group might:
•

review current offerings to determine whether certificates might be
developed;

•

review activities by the College’s Centers and Institutes to determine the
feasibility of offering certificate programs in cooperation with graduate
academic programs;

•

seek funding to create consulting opportunities and field experience for
graduate students.

b. The Committee further recommends that the College consider piloting new graduate
degree programs as certificates. This would allow the College to test market a program,
without the intensive personnel and financial commitments required for a new degree
program.
6. The Committee recommends that existing graduate courses be offered to new
constituencies using new technologies, such as fully on-line or hybrid courses. Support
for distance learning programs should not come at the expense of classroom programs.
E. Data Issues
The Committee recommends that John Jay regularly analyze, by entry cohort, graduate
students in order to identify what factors make students successful or not. Further
analytical work on the predictive quality of the graduate program admissions
requirements, and on the enrollment history of students, should also be reported
regularly. The data need to be kept up-to-date, and definitions and assumptions should be
stated clearly and explicitly. Much of this information is provided for undergraduate
students, and the graduate programs need the same level of regular analysis.
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Appendix D: Graduate Program Comparison
Comparison of Capstone and Required Credits
John Jay College Graduate Programs
Capstone
Requirement
Criminal
Justice
Criminal
Justice
Public
Administration
Forensic
Computing
Forensic
Psychology
Forensic
Science
Protection
Management

Credits
needed to
graduate
Comprehensive 36
Exam
Thesis
30

Required
courses

Elective
courses

15

21

15

12

Comprehensive
Exam
Internship or
Thesis
Externship or
Thesis
Thesis

42

27

15

39

33

3

3

42

24

15

3

41-43

35-37

6

36

3

Comprehensive 39
Exam
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Capstone
credits
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Appendix E: Selection from John Jay College of Criminal Justice Charter of Governance
Article 1, Section 10, Subsection g. Committee on Graduate Studies
A Committee on Graduate Studies shall consist of the following members: the Dean of
Graduate Studies, chairperson; the Dean of Students; the Dean for Admissions and
Registration; a member of the Library faculty without vote; the Graduate Program
Coordinators; the BA/MA Coordinator and two graduate students nominated by the
Student Council and elected by the College Council.
The committee shall be responsible for establishing general policy for the graduate
programs, subject to review by the College Council. It shall have primary responsibility
for admission, curriculum, degree requirements, course and standing matters, periodic
evaluation of the graduate programs and for other areas of immediate and long-range
importance to the quality and growth of graduate study. The committee shall also be
responsible for advising on all matters relating to graduate student honors, prizes,
scholarships and awards.
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Appendix F: Graduate Program Admission Requirements

Program
Criminal
Justice

GRE
required?
No

Undergraduate
GPA required
3.0

Public
Administration

No

Forensic
Psychology

Yes: 1000
composite

3.0

Forensic
Science

Yes: 11001200
composite

3.0 especially in
sciences

Protection
Management

No

Forensic
Computing

Yes
1000
composite
3.5 or 4.0
analytic
writing

Undergraduate
courses required

18 undergraduate
hours in social
sciences;
undergraduate
statistics
12 undergrad
credits in psych
for entry. Must
have 6 credits of
experimental
psych and
statistics
One year each of
biology,
chemistry, organic
chemistry,
calculus, physics.
One semester each
of
statistics, physical
chemistry, and
biochemistry.

Calculus I and II
C+ or C++ or
other high level
programming
Data structures
Algorithms
Operating systems
theory
71

Provisional
Admission?
Yes

Yes

Yes

Comments
PD looks
carefully at
anyone below
3.25 GPA
Students with
averages
below B
encouraged to
submit GRE
scores.
Most students
majored in
psychology as
undergraduate
s.
Will admit
provisionally
and require
students to
complete
statistics,
chemistry, or
biochemistry
courses
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Appendix G: Recommendations affecting budgeting or requiring funds
The Committee has recommended that each graduate program have an operating budget,
and has made several other recommendations that require funds. Items that the
Committee recommends be in program-specific, and in a general graduate programs
budget, are set out below.
Program specific:
Increased compensation for program directors
Administrative support
Support for student research
Specialized or targeted recruiting
Support for student attendance at conferences
Updated software and adequate licenses
Advising
Mentoring
Technical support (eg access to SIMS or other databases)
Specialized extracurriculars
Accreditation and program affiliation costs
Faculty travel to program and accreditation related conferences
Specialized instructional costs
Centralized:
Recruiting
Financial aid
Housing aid
Internships
Start-up costs for new programs
General academic support: writing, conceptualization, study skills, use of BlackBoard
and other tools
Reinstate position of Academic Director
Health
Mental health
Lounge
Career advising
Graduate alumni relations
Extension programs that serve only graduate programs
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Appendix H: General Guidelines for Periodic Review of Programs
General Guidelines for periodic review for programs choosing to forego accreditation or
certification (or if no body exists):
1. Each program must provide a mission statement.
2. Each program must undertake a detailed statistical analysis of admissions, enrollment,
retention, graduation, grades (including capstone requirements), outcomes and other key
trends. Statistical trends should be examined in light of the mission statement.
3. Faculty committees within the program must review statistical trends that have been
identified and advance policy recommendations for change.
4. The self-study should also include a written report providing an overview of the
program, identifying areas of strength and areas that need improvement, and suggestions
or a strategic plan for improving the program based on the statistical work undertaken
and the policy recommendations advanced.
5. After the self-study report has been completed, at least two external reviewers who are
senior scholars and members of the field under review should visit the College to audit
classes, talk to students and faculty members, and interview administrators. The external
reviewers should provide the program director and the College’s administration with a
written assessment of the program under consideration.
6. The program director must respond in writing to the recommendations made by the
external reviewers.
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Appendix I: CUNY New Academic Program Approval Process
(January, 2008)
Provost
John Jay Concept Paper

Letter of Intent Developed

Dean of
Graduate
Studies
Graduate
Studies
Committee

Submittal to CUNY
Office of Academic
Affairs
CUNY College Presidents Review

CUNY Graduate Advisory
Council Review

CUNY Approval for Proposal
Development

Final Proposal Developed by College

College Governance Approval

CUNY Office of Academic Affairs submittal

Presentation to Board Committee
on Academic Policy, Program and Research

CUNY Board of Trustees Meeting

State Education Department Submittal

SED Issues HEGIS Code

Advertise New
Program

74

Outside Review

May 9, 2008
Appendix J: Additional Data Tables
Table J1: Total Enrolled Graduate Students
Program Fall
02
BA/MA
CRJ
BA/MA
PAD
BA/MA
PSY
CRJ
FCM
FOS
IG/PAD
PAD
PMT
PSY
Total

Spring Fall
03
03

Spring Fall
04
04

Spring Fall
05
05

Spring Fall
06
06

Spring
07

13

16

16

16

19

30

27

28

13

37

6

8

6

5

5

6

8

11

56

12

36
312

49
308

39
446

45
472

70
9
305
76
462
1289

56
13
275
74
390
1189

61
9
388
81
482
1528

52
13
404
94
440
1541

42
502
17
54
9
444
95
519
1706

49
448
15
44
14
457
87
484
1634

57
540
28
52
14
487
90
536
1839

54
527
27
44
12
494
93
494
1784

33
553
33
63
22
556
100
520
1949

61
536
26
54
18
575
99
459
1877

Table J2: Male/Female Applicants by Program overall, 2002-2007
No
program
specified
Female
Male
Totals
%
Female
%
Male

CRJ

FCM

FOS

NDG PAD

PMT PSY

Overall

9
6
15

875
486
1361

35
59
94

294
77
371

70
34
104

681
402
1083

34
137
171

1017
182
1199

3015
1383
4398

60%

64%

37%

79%

67%

63%

20%

85%

69%

40%

36%

63%

21%

33%

37%

80%

15%

31%
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Table J3: Average undergraduate GPA of applicants by program, 2003-2007
Semester
Fall 2003
Spring
2004
Fall 2004
Spring
2005
Summer
2005
Fall 2005
Spring
2006
Summer
2006
Fall 2006
Spring
2007
Summer
2007

CRJ

FCM

3.09

FOS

NDG

PAD

PMT

PSY

Overall

3.42

3.06

3.08

3.35

3.22

3.15

2.99
2.75

3.03
2.90

3.22
3.21

3.10
2.99

2.96

2.81

2.52

3.03

2.90

3.40
3.11

2.91

3.09
3.03

2.99

3.36
3.26

3.28
3.12

1.86

2.87

2.87

3.32

3.01

3.23
2.45

3.19
2.80

3.14

3.06

3.25
2.94

2.40

2.71

2.59

3.17

2.81

3.00

3.81

3.21
3.07

2.57

2.96

3.03

3.10
3.40
2.94
2.91

3.18

2.95
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Table J4: Average GRE verbal by admissions decision
DECISION

Total

Incomplete application
Denied
No decision
Matriculated
Pending
Grand Total

411.67
418.30
420.00
471.01
403.75
459.86

Table J5: Average of GRE Quantitative by admissions decision
DECISION

Total

Application Incomplete
Denied
No decision
Matriculated
Pending
Grand Total

462.71
507.60
360.00
550.15
555.00
540.25

Table J6: Number of applicants with GRE scores reported
DECISION

Total

Application Incomplete
Denied
No decision
Matriculated
Pending
Grand Total
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48
300
1
1372
8
1729
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Table J7: Average number of enrolled student credits by program by semester

Fall 02

Spring
03

10.00

11.00

9.75

10.75

9.95

10.57

10.07

12.79

7.54

10.16

9.00

10.25

9.50

7.80

10.40

10.00

11.00

12.82

9.16

7.08

10.39
6.95

10.45
7.05

10.82
6.79

11.42
6.60

6.57
2.33
5.42
6.00
8.52

5.95
5.77
6.14
6.12
8.40

6.57
5.67
5.86
6.15
8.55

6.58
2.54
6.64
6.13
8.35

10.69
6.95
8.47
6.56
4.33
6.12
5.94
8.55

8.98
7.02
9.80
6.43
3.86
6.65
5.90
7.98

8.26
7.26
8.36
5.37
1.50
6.44
5.57
8.29

10.00
6.86
7.00
4.64
5.25
6.70
5.42
8.01

9.76
6.72
7.18
5.29
2.18
6.05
5.65
7.74

10.34
6.59
5.42
4.50
5.39
6.42
6.18
7.79

7.18

7.38

7.21

7.23

7.29

7.26

7.27

7.22

6.78

6.92

Spring
05

Fall 05

BA/MA
CRJ
BA/MA
PAD
BA/MA
PSY
CRJ
FCM
FOS
IG/PAD
PAD
PMT
PSY
Grand
Total

Fall
03

Spring
04

Fall
04

Spring
05

Fall
05

Spring
06

Fall
06

Spring
07

Table J8: FTE Graduate Students
Program
BA/MA
CRJ
BA/MA
PAD
BA/MA
PSY
CRJ
FCM
FOS
IG/PAD
PAD
PMT
PSY
Overall

Fall
02

Sprin
g 03

Fall
03

Sprin
g 04

Fall 04

Spring 06

Fall 06

Spring 07

10.83

14.67

13.00

14.33

15.75

26.42

22.67

29.83

8.17

31.33

4.50

6.83

4.75

3.25

4.33

5.00

7.33

11.75

42.75

7.08

31.17
180.7
5

42.67
181.0
0

35.17
252.3
3

42.83
259.7
5

37.42

36.67

39.25

45.00

26.83

52.58

38.33
1.75
137.7
5
38.00
328.1
7
771.2
5

27.75
6.25
140.7
5
37.75
273.0
8
730.7
5

33.42
4.25
189.5
0
41.50
343.5
8
917.5
0

28.50
2.75
223.5
0
48.00
306.0
8
929.0
0

290.75
12.00
29.50
3.25

262.00
12.25
23.58
4.50

326.58
19.50
23.25
1.75

301.08
15.75
17.00
5.25

309.58
19.75
27.75
4.00

294.17
11.75
20.25
8.08

226.33
47.00

253.08
42.75

261.50
41.75

275.83
42.00

280.33
47.08

307.58
51.00

369.58

321.67

370.25

329.67

335.25

298.00

1035.92

987.92

1113.83

1073.17

1101.5

1081.83
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Table J9: Percent Female Graduate Students by Program
Program Fall
02
BA/MA
CRJ
BA/MA
PAD
BA/MA
PSY
CRJ
FCM
FOS
IG/PAD
PAD
PMT
PSY
Total

Spring Fall
03
03

Spring Fall
04
04

Spring Fall
05
05

Spring Fall
06
06

Spring
07

54%

56%

50%

44% 58%

60%

56%

71%

69%

65%

33%

38%

50%

40% 80%

83%

88%

73%

84%

58%

89%
57%

78%
57%

79%
57%

74%
44%
58%
21%
81%
65%

73%
69%
59%
16%
83%
65%

75%
78%
56%
17%
84%
65%

78% 83%
58% 62%
29%
81% 76%
62% 56%
59% 57%
19% 16%
84% 83%
65% 65%

84%
64%
33%
75%
71%
59%
13%
83%
66%

79%
63%
29%
63%
43%
62%
11%
83%
66%

85%
65%
26%
61%
33%
62%
12%
84%
66%

67%
66%
27%
76%
64%
65%
16%
87%
69%

84%
68%
27%
74%
44%
64%
20%
86%
69%

Table J10: Percent Male Graduate Students by Program
Program Fall
02
BA/MA
CRJ
BA/MA
PAD
BA/MA
PSY
CRJ
FCM
FOS
IG/PAD
PAD
PMT
PSY
Total

Spring Fall
03
03

Spring Fall
04
04

Spring Fall
05
05

Spring Fall
06
06

Spring
07

46%

44%

50%

56% 42%

40%

44%

29%

31%

35%

67%

63%

50%

60% 20%

17%

13%

27%

16%

42%

11%
43%

22%
43%

21%
43%

26%
56%
42%
79%
19%
35%

27%
31%
41%
84%
17%
35%

25%
22%
44%
83%
16%
35%

22% 17%
42% 38%
71%
19% 24%
38% 44%
41% 43%
81% 84%
16% 17%
35% 35%

16%
36%
67%
25%
29%
41%
87%
17%
34%

21%
37%
71%
37%
57%
38%
89%
17%
34%

15%
35%
74%
39%
67%
38%
88%
16%
34%

33%
34%
73%
24%
36%
35%
84%
13%
31%

16%
32%
73%
26%
56%
36%
80%
14%
31%
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Table J11: Graduate Student Enrollment by State of Residency, 2002-2007
Fall
Spring Fall
Spring Fall
Spring Fall
Spring Fall
02
03
03
04
04
05
05
06
06
Number
Enrolled
AL
AZ
CA
CO
CT
DE
FL
International
GA
HI
IA
IL
IN
KS
KY
LA
MA
MD
ME
MI
MN
MO
MS
MT

1541
1289
3
16
3
12
3
8
77
4
1 1
1
4
2

1
11
7
2
3
1
1

1189

9
7

1528
1
2
22
1
9
2
9
63
2
2
1
3
3
5
3
2
10
8

18
1
12
1
12
61
1
2
1
2
3
1
3
3
9
6

1
1

2
1

1
1

3
12
2
7
3
8
69
3

4
2

Spring
07

1706
1634

1839

1784

1949

1877

3
20
1
17

3
17

5
13
19

3
12
å
19

11
65
6
1
1
1
4
1
4
3
14
4
2
2
2

10
64
5

11
79
4
2
1
4
1
1
2
4
7
5

2
18
1
10
1
6
90
3
1
1
2

1
1
1
8
3

6
4

2
2
2
1
1

1
2
1

2
2

1
1

4
1
10
7
2
1
1
1
1
1

13
82
4
2
1
5
2
1
1
4
9
7
1
2
2
2
1
1

3
20
1
18
1
9
91
2
2
1
4

7

6

4

1

15

2
3

3
NC
New State
Code
NH
NJ
NM
NV
NYC
NYS
OH
OK
OR
PA
PR

3

3

3

3

3

4

1
2
126
1

1
1
110
2

1

1

1
1
138
4

5
140

4
129

570
354
5

556
325
5

1
1
129
4
1
878
514
4

2
1021
515
6

1
1014
499
5

1
24
1

1
19

18

18

13

113
2

114
1

716
470
5
1
1
28

760
453
4
1
25

80

134
3
1
810
502
5
1

123
3
1
787
490
3

22
1

20

882
533
3
1
21
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RI
SC
SD
State
unknown,
not NY
TN
TX
UT
VA
VT
WA
WI
WV
WY
Other US
Territory

3

1
1

1

2

21

6

4

8

6

1
1

1
1

1

2
2
1

29

37

37

6
3
4

5
3
5

6
4
1
1

4
4

8
2
11
1
5
4

5
2
10
1
4
2

1

1

1

3
1 1
1

1

31

17
1
6

1
6

6
2
3
3

5
2
3
3

1

3
2

15
21

3

1

1

37
1
5
2
9
1

37
1
5
1
7
1

3

2

1

1
1

1

Table J12: Graduate Enrollment by Race/Ethnicity

Missi
ng

1276

1%

54%

21%

0%

14%

5%

0%

5%

0%

1168
1528

1%
1%

54%
49%

21%
20%

1%
1%

13%
13%

5%
5%

0%
0%

5%
8%

0%
2%

1525
1690

1%
1%

46%
46%

22%
21%

1%
0%

14%
14%

5%
5%

0%
0%

8%
7%

3%
6%

1619
1827

1%
1%

46%
46%

22%
21%

0%
0%

14%
13%

5%
6%

0%
0%

6%
7%

7%
5%

1765
1905

1%
1%

44%
45%

22%
24%

0%
0%

14%
16%

6%
5%

0%
0%

7%
6%

4%
2%

1833

2%

44%

24%

0%

17%

5%

0%

6%

2%

N
Fall 02
Spring
03
Fall 03
Spring
04
Fall 04
Spring
05
Fall 05
Spring
06
Fall 06
Spring
07

Black
NonHispanic

American
Indian/Na
tive
Alaskan
Other

White
NonHispanic

Puerto
Rican

81

Hispa
nic

API

Choose
not to
answer
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Table J13: Average GPAs of Graduate Students by Program
Program Fall
02

Spring Fall
03
03

Spring Fall
04
04

Spring Fall
05
05

Spring Fall
06
06

Spring
07

N
817
992 931
1294 1169
1394 1252
1535 1427
1619
BA/MA
CRJ
3.63
3.63 3.67
3.21 3.70
3.73 3.73
3.72 3.74
3.74
BA/MA
PAD
3.79
3.78 3.82
3.80 3.69
3.71 3.74
3.74 3.71
3.71
BA/MA
PSY
3.71
3.74 3.76
3.78 3.78
3.71 3.77
3.74 3.73
3.73
CRJ
2.84
2.85 2.93
2.91 3.06
3.22 3.26
3.28 3.32
3.33
FCM
3.01 3.50
3.43 3.48
3.40
FOS
3.22
3.15 3.31
3.32 3.40
3.34 3.37
3.14 3.24
3.06
IG/PAD
3.02
3.36 3.24
3.44 3.29
3.46 3.41
3.46 3.56
3.52
PAD
3.27
3.31 3.31
3.27 3.33
3.39 3.38
3.40 3.42
3.36
PMT
3.48
3.43 3.43
3.25 3.34
3.39 3.55
3.56 3.61
3.56
PSY
3.49
3.43 3.42
3.37 3.46
3.54 3.53
3.54 3.58
3.52
Overall
3.30
3.27 3.28
3.22 3.31
3.40 3.43
3.43 3.47
3.42
Note: Numbers with GPA are smaller than enrolled students as new students do not have GPAs
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Table J14: Number of Students completing degrees
2003-2004
Criminal Justice (Deviancy)
Criminal Justice (Law & PR)
Criminal Justice (Pol Adm)
Criminal Justice (Cor Adm)
Criminal Justice (Comp In)
Criminal Justice (Drug Ab)
Criminal Justice (Undecl)
Criminal Justice (Invest Tech)
Criminal Justice (Juvenile Justice)
Pub Adm (Mgt & Opr)
Pub Adm (HR Mgt)
Pub Adm (Cr Pol & A)
Pub Adm (Ct Adm)
Pub Adm (Urb Aff)
Pub Adm (L & Pub Mg)
Pub Adm (Undecl)
Pub Adm (Emerg Mgt)
IG (Inv & In)
IG (Fis Po)
IG (Per & As)
IG (R & P)
IG (Und)
Forensic Psych
Forensic Science
Prot Mgmt (F Pro)
Prot Mgmt (S Mgt)
Prot Mgmt (Undc)
Prot Mgmt (E Mgt)
Total

2004-2005

34
22
5
2
4
1
3
26
25
18
15

63
13
12
5
5
3
14
33
1
24
21
9
1
3
3

2005-2006
64
18
16
7
5
6
35
4
36
22
32
4
4
2

4
9
3
3
165
20
1
17
4
381

83

1
17
3
1
2

20
6
2
3

186
12
4
11
0
3
450

247
15
3
13
2
7
573
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Table J15: Percent of students completing degrees who are female
2003-2004
Criminal Justice (Deviancy)
Criminal Justice (Law & PR)
Criminal Justice (Pol Adm)
Criminal Justice (Cor Adm)
Criminal Justice (Comp In)
Criminal Justice (Drug ab)
Criminal Justice (Undecl)
Criminal Justice (Invest Tech)
Criminal Justice (Juvenile Justice)
Pub Adm (Mgt & Opr)
Pub Adm (HR Mgt)
Pub Adm (Cr Pol & A)
Pub Adm (Ct Adm)
Pub Adm (Urb Aff)
Pub Adm (L & Pub Mg)
Pub Adm (Undecl)
Pub Adm (Emerg Mgt)
IG (Inv & In)
IG (Fis Po)
IG (Per & As)
IG (R & P)
IG (Und)
Forensic Psych
Forensic Science
Prot Mgmt (F Pro)
Prot Mgmt (S Mgt)
Prot Mgmt (Undc)
Prot Mgmt (E Mgt)
Total

68%
50%
40%
100%
75%
100%
100%
73%
52%
67%
60%

2004-2005
56%
69%
25%
80%
80%
33%
57%
67%
100%
42%
52%
67%
100%

2005-2006
72%
56%
31%
71%
40%
17%
66%
75%
61%
77%
59%
75%
75%
50%

50%
56%
67%
33%

59%
33%
100%
100%

55%
33%
50%
67%

82%
75%

84%
58%

81%
73%
33%

24%
75%
70%

84

27%
33%
66%

29%
68%
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Table J16: Percent of students completing degrees who are male

2003-2004
Criminal Justice (Deviancy)
Criminal Justice (Law & PR)
Criminal Justice (Pol Adm)
Criminal Justice (Cor Adm)
Criminal Justice (Comp In)
Criminal Justice (Drug ab)
Criminal Justice (Undecl)
Criminal Justice (Invest Tech)
Criminal Justice (Juvenile Justice)
Pub Adm (Mgt & Opr)
Pub Adm (HR Mgt)
Pub Adm (Cr Pol & A)
Pub Adm (Ct Adm)
Pub Adm (Urb Aff)
Pub Adm (L & Pub Mg)
Pub Adm (Undecl)
Pub Adm (Emerg Mgt)
IG (Inv & In)
IG (Fis Po)
IG (Per & As)
IG (R & P)
IG (Und)
Forensic Psych
Forensic Science
Prot Mgmt (F Pro)
Prot Mgmt (S Mgt)
Prot Mgmt (Undc)
Prot Mgmt (E Mgt)
Total

32%
50%
60%
25%

27%
48%
33%
40%

2004-2005
44%
31%
75%
20%
20%
67%
43%
33%
58%
48%
33%
100%
100%

2005-2006
28%
44%
69%
29%
60%
83%
34%
25%
39%
23%
41%
25%
25%
50%

50%
44%
33%

100%
41%
67%

67%

85

18%
25%
100%
76%

16%
42%
100%
73%

25%
30%

67%
34%

45%
67%
50%
33%
19%
27%
67%
100%
100%
71%
32%
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Table J17: Average Cumulative GPA of students completing degrees
2003-2004
Criminal Justice (Deviancy)
Criminal Justice (Law & PR)
Criminal Justice (Pol Adm)
Criminal Justice (Cor Adm)
Criminal Justice (Comp In)
Criminal Justice (Drug ab)
Criminal Justice (Undecl)
Criminal Justice (Invest Tech)
Criminal Justice (Juvenile Justice)
Pub Adm (Mgt & Opr)
Pub Adm (HR Mgt)
Pub Adm (Cr Pol & A)
Pub Adm (Ct Adm)
Pub Adm (Urb Aff)
Pub Adm (L & Pub Mg)
Pub Adm (Undecl)
Pub Adm (Emerg Mgt)
IG (Inv & In)
IG (Fis Po)
IG (Per & As)
IG (R & P)
Forensic Psych
Forensic Science
Prot Mgmt (F Pro)
Prot Mgmt (S Mgt)
Prot Mgmt (Undc)
Prot Mgmt (E Mgt)
Overall

3.49
3.49
3.49
3.47
3.37
3.73
1.03
3.46
3.44
3.46
3.42

2004-2005
3.49
3.50
3.42
3.39
3.55
3.49
0.00
3.51
3.24
3.52
3.50
3.52
3.91
3.42
3.77

3.42

3.45
3.58
3.29
3.45
3.52

3.45
3.50
3.48
3.36
3.89
3.60
3.35
3.63
3.49

3.64
3.49

3.51
3.43

3.65
3.38
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2005-2006
3.49
3.51
3.50
3.38
3.47
0.57
3.47
3.44
3.45
3.47
3.46
3.45
3.43
3.53
3.49
3.50
3.49
3.50
3.36
3.51
3.59
3.52
3.58
3.58
3.53
3.69
3.50
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Table J18: Months to completion of degree by program – overall
2003-2004
Criminal Justice (Deviancy)
Criminal Justice (Law & PR)
Criminal Justice (Pol Adm)
Criminal Justice (Cor Adm)
Criminal Justice (Comp In)
Criminal Justice (Drug ab)
Criminal Justice (Undecl)
Criminal Justice (Invest Tech)
Criminal Justice (Juvenile Justice)
Pub Adm (Mgt & Opr)
Pub Adm (HR Mgt)
Pub Adm (Cr Pol & A)
Pub Adm (Ct Adm)
Pub Adm (Urb Aff)
Pub Adm (L & Pub Mg)
Pub Adm (Undecl)
Pub Adm (Emerg Mgt)
IG (Inv & In)
IG (Fis Po)
IG (Per & As)
IG (R & P)
IG (Und)
Forensic Psych
Forensic Science
Prot Mgmt (F Pro)
Prot Mgmt (S Mgt)
Prot Mgmt (Undc)
Prot Mgmt (E Mgt)
Total

37.74
35.68
44.54
24.13
21.34
17.02
10.87
37.53
38.68
59.67
47.27

2004-2005
26.40
45.35
23.64
24.50
28.94
14.88
4.27
32.28
33.16
29.99
36.94
29.41
41.16
38.02
51.44

2005-2006
29.80
32.58
30.31
21.71
30.94
57.78
32.59
19.69
41.21
32.62
41.37
42.56
30.75
63.85

41.34

27.29

33.16
40.20
39.32
29.09
31.12

32.29
62.28
36.20
38.80

30.65
47.51
72.00
29.41

34.07
37.79

29.43
31.05

45.72
44.22

87

34.15
32.38
25.07
31.78
33.35
43.93
166.49
40.38
22.58
49.10
35.14
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Table J19: Months to completion of degree by program – females
2003-2004
Criminal Justice (Deviancy)
Criminal Justice (Law & PR)
Criminal Justice (Pol Adm)
Criminal Justice (Cor Adm)
Criminal Justice (Comp In)
Criminal Justice (Drug Ab)
Criminal Justice (Undecl)
Criminal Justice (Invest Tech)
Criminal Justice (Juvenile Justice)
Pub Adm (Mgt & Opr)
Pub Adm (HR Mgt)
Pub Adm (Cr Pol & A)
Pub Adm (Ct Adm)
Pub Adm (Urb Aff)
Pub Adm (L & Pub Mg)
Pub Adm (Undecl)
Pub Adm (Emerg Mgt)
IG (Inv & In)
IG (Fis Po)
IG (Per & As)
IG (R & P)
IG (Und)
Forensic Psych
Forensic Science
Prot Mgmt (F Pro)
Prot Mgmt (S Mgt)
Prot Mgmt (Undc)
Prot Mgmt (E Mgt)
Total

37.48
38.20
36.45
24.13
20.41
17.02
10.87
40.94
41.14
57.01
50.47

2004-2005
24.30
53.28
16.23
20.69
24.87
24.13
4.38
32.98
33.16
30.70
46.05
29.72
38.02

2005-2006
30.34
32.64
21.27
21.47
39.19
4.93
36.03
18.21
41.78
34.56
37.94
47.05
33.98
75.93

46.76
41.90
30.40
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33.16

35.98
41.16
29.09
31.12

32.18
44.43
21.06
37.14

30.46
44.54

30.82
41.22

33.69
34.03
163.47

24.73

44.22

42.41
35.33

23.57
30.97

47.98
34.25
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Table J20: Months to completion of degree by program – males
2003-2004
Criminal Justice (Deviancy)
Criminal Justice (Law & PR)
Criminal Justice (Pol Adm)
Criminal Justice (Cor Adm)
Criminal Justice (Comp In)
Criminal Justice (Drug Ab)
Criminal Justice (Undecl)
Criminal Justice (Invest Tech)
Criminal Justice (Juvenile Justice)
Pub Adm (Mgt & Opr)
Pub Adm (HR Mgt)
Pub Adm (Cr Pol & A)
Pub Adm (Ct Adm)
Pub Adm (Urb Aff)
Pub Adm (L & Pub Mg)
Pub Adm (Undecl)
Pub Adm (Emerg Mgt)
IG (Inv & In)
IG (Fis Po)
IG (Per & As)
IG (R & P)
IG (Und)
Forensic Psych
Forensic Science
Prot Mgmt (F Pro)
Prot Mgmt (S Mgt)
Prot Mgmt (Undc)
Prot Mgmt (E Mgt)
Total

38.28
33.16
49.93
24.13

28.27
36.01
65.00
42.47

2004-2005
29.04
27.49
26.11
39.70
45.22
10.25
4.12
30.87
29.49
26.92
28.79
41.16
51.44

2005-2006
28.35
32.51
34.41
22.31
25.44
68.35
25.98
24.10
40.32
26.00
46.39
29.09
21.06
51.77

35.92
50.50
71.87

33.16
46.23
38.40

24.36

89

40.87
115.48
36.20
43.13

29.72
56.31
72.00
23.86

9.02
43.46

32.36
31.21

36.55
26.36
29.09
21.06
31.85
71.15
168.00
40.38
22.58
49.54
37.05
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Table J21: Race/Ethnicity of Students Completing Degrees

N
White, non-Hispanic
Black, non-Hispanic
Hispanic
API
American Indian/Native Alaskan
Other
Choose not to answer

2003-2004
381
62%
19%
9%
7%

2004-2005
440
57%
18%
12%
6%

2005-2006
558
51%
21%
10%
5%

4%

8%

7%
5%

Note: No FCM graduates are included in graduation figures – there were only three in
2005-2006, and none in previous years.
Students awarded a degree after only a short time in a graduate program were awarded
the degree in the course of completing another program, generally a Ph.D. program.
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